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The Development of a Management Model for a

Self-development Programs for Youth out of School

Gyupil Cho Sujin Kim

Korea Youth Counseling & Welfare Institution

The purpose of this study was to propose a management model for self-development programs
that can help youth out of school develop their potential and talent. First, previous research was
analyzed based on literature review and self-development-related programs, and relevant
implications were found. Second, a survey was conducted with 294 youth out of school and 298
field practitioners in 17 cities across the country. Third, we interviewed 10 youth out of school and
did FGl(focus group interview) with 10 field practitioners in order to identify the needs of youth
out of school and relevant institutions. Fourth, based on the analysis, the principle and components
of the program management model were identified, and then, a management model(draft) for
self-development programs was designed and reviewed for validation by experts. Fifth, the
model(draft) was applied to two Out-of school Youth Support Center and its effect was verified.
Finally, we proposed the practical, field-oriented management model used main concepts of the

logic model.

Key words: youth out of school, self-development, the management models for programs, the development

of the management model
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