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ABSTRACT

In 1864 the Herbert.River and valley were
discovered by George Elphinstone Dalrymple. Settled by
peoples of various nationalities its populace has been
dependant upon the sugar industry from earliest days., The
industry has‘shaped the district's nature and course.

Celebrations to mark significant events in the

| district's history have often used historical displays,
pageants and parades, These have divulged a remarkable
array of well preserved historical items. The community
has always reacted enthusiastically to these displays.

The enthusiasm has freguently prompted investigations into
the possibilities of a museum.of;eome sort.

The Herbert River Museum Gallery project is the
latest in a series of attempts over the years to establish
a community museum., ' -

The reasons for the failure of previous attempts'
the birth of the Herbert River Museum Gallery project;
its course and progn051s for the future are examlned in
- this project, '
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PREFACE

o To have the opportunity to document the birth of a
museum has been a labour of greaﬁ)pleasure. Childhood
"wvisits to the dark and awe-inspiring halls of the former

" Queensland Museum are vividly remembered, There, dwarfed

by the skeletal recreations of prehistoric creatﬁres, I
caught eye-level glimpses of mother-of-pearl artefacts,
mummified fingers and shrunken heads, Afterwards, in the
sunshine on a green and -flowering terrace we partook of a
‘much anticipated devonshire tea. This experience on our
slack seasbn_visits from the northern canefields stirred
a life-long fascination in all things old and musty and
the places in which they are stored!

. Memories of childhood Sunday lunches are of a meal
- 8piced and drawn out by a father's tales of a childhood in
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' 2 distant land, war and flight to a new world through
exotié sounding places as the Bremnner Pass, Napoli, Port
,Said.... Photos in my mothert!s album of mén and women
with brown skins and accompanying stories of the British
 Fast India Company,- Bombay and a grandfather who is said
to have run away from an arranged marriage leaving behind
‘his family and a palatial home in the foothills of the
‘Himalayas ensured plentifui material for the imaginary
world of a solitary child., '

Not unexpectedly history became a favoured subject
at school., I went on to become a teacher of history, both
Ancient and Modern; completed & B.A. (Hons;) thesis on
 the'displaced person canecutter experience; and have -
written a book on the same subject, which is soon to be
" publiched. | '

When I first became associated with the Herbert
River Museum Gallery project only two meetings had been
held, The enthusiasm of Cr. Violet Groundwater, the
President of the committee and the calibre of her
committee gave me reason to believe that this project had
some likelihood of succeeding. '

I spent April and May 1989 interviewing and talking
to people who had been associated with earlier attempts to
establish a local museum or who had organized or been
involved in displays, parades and pageants'over-the_years.

I sought to ascertain from these interviews and
conversations what had been the:
a) public reaction to the displays, parades

pageants and suggestions of a museum for
the district
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- Motti had organized the local 1988 Bicentennial Historieal

b) availability of historical material

Conversations with Pam Markwell, Margery Reitano,
Frank Dodsworth, William Barnes, Noel McSweeney and Robert
Clark all gave me an appreciation of the problems faced by
earlier attempts to establish a museum. Mr Dodsworth's and
Cr. Barne@' opinions were valuable as they balanced Cr,
Groundwater s infectiously optimistic viewpoint,

My interviews with Mrs, Fay Motti and Cr.
Groundwater were most helpful and enlightening. Mrs,

Display which spawned a great public interest in the
poesibility of a local museum. Cr, Groundwater was able

to inform me of her personal motivationsg progress of the
-project to date; and her hopes and plans for the projected
. museum, :

Interviews and conversations with people such as
.the Tranters of the Facham Shire Museum, Ms, May Abernethy
of the Material Culture Unit, James Cook University and
Mr, Her Masters, who conducts a private museum in
Abergowrie were informative in that those people were able
to offer advice on what is required of a miseumn and of
what problems a fledgllng museum is likely to encounter, .
In addition it should be reassuring to the committee that
the expertise of such people is available'close at hand.

_ Mrs, Motti, Mr. Masters, Mrs. Markwell and Mrs,
Reltano all attested to the wealth of hlstorlcal material
secreted in the dlstrict

. The recently compiled Local Hlstorlcal Anthology
Collectlon which includes much of Robert (Bob) Shepherd's
writings on the history of the district provided me with
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material for Chapter 1. The report produced by Mrs. Beth
McGrath, the former Community Facilitator with the

Country Centres Project was a greéat asset for writing
Chapter 5. Equally satisfying was the fact that I was
_able, in return, to be of some help to her in the compiling
of her report and that the report gives the Herbert River
Museum Gallery project cause for optimism,

- The only real problems I encountered was the usual
- one associated with oral history work and that is the

. unreliability of human memory; and the fact that in the
-limited time ¥ had to complete the project I could not
wait on the return of people who were out of the country
or holidaying elsewhere who may have been able to provide
me with a particular date I required.

I found most people magnanlmous with 1nformatlon
and documentation,

In conclusion I must thank Professor Barrle
-Reynolds for his encouragement and advice,
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INTRODUCTION

In the shadow of Hinchinbrook Island, scattered
~_along the Herbert and Stone Rive;s are the farms and
communities that comprise the Herbert River district.
The tropic Herbert valley with its waving cane fields,
encircling mountains, and bountiful waterways has a rich
‘and peculiar history to share. It is a history not
appreciated enough by the locals and inaccessible.to the
- visitor, | | - '

The Herbert River valley was first sighted in
1864 and settlement followed in 1865. From earliest days
sugar cane has determined both the way of 1life and the
nature of the district's population., The first crushing
took place at Gairloch in 1872, Crushing at the most
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historic mill in the district, the Vietoria Mill, began
in 1883, o

In 2 most cosmopolitan community,‘the Italians _
and the Melanesians reflect the colorful and hard days of
“manual canecutting. Descendants still live here of both
the Kanakas who were recruited from their island homes in
the late 19th céntu&y to cut cane and of the Italians who
" were also brought-to North Queensland from 1891 onwards
to work under’ indenture in the cane fields. Other
nationalities too have been attracted as sugar field labouf._

The townships of prominence that emerged from the
early settlements were Halifax and Ingham with Ingham
taking precedence. A Divisional Board for the local
- government of the area was constituted in 1879, The _
names of those first board members: 'Stone, Neame, Scott,
Jones reflect thé predominantly Anglo=-Saxon compositioﬁ of
the first settlement. |

The years of 1964, 1979 and most recently
Australia's Bicentennial year,. 1988, have all been
occasions when the Herbert River;d;strict celebrated as a
community, Displays, pageants and parades were staged
‘to highlight the way of life, work and leisure; the
- beople, clothing, homes and technology of past days..

On those occasions the district's barracks and
sheds, store rooms and cupboards revealed a secreted
wealth of historical material in the most remarkable state
of preservation,

The willingness of people to share their historic
belongings, and the concern they have expressed that in
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time these items will be lost to the district have
prompted several attempts over time to start a local
museum, . The public reception of the displays, parades
aﬁd pageants have always been enthusiastic and no more so
than after the 1988 Bicentennial Historical Display when
the Herbert River Museum Gallery project came into
existence. In a period when the small town museum has

. become a popular concept and being mindful of all the

.. factors that worked against previous attempts this

present move to establish a museum looks set to succeed.

This project recounts briefly the pertinent
history of the Herbert River district; it documents the
- past historical displays, pageants and parades and the
-consequent interest in a local museum that the events
aroused; it describes the Bicentennial Historical
Display and the origins of the Herbert River Museum
Gallery project and it details the course of the project
to date and offers a prognosis for "its success.




1. A BRIEF WISTORY OF THE HERBERT RIVER DISTRICT

Proceeding up the Herbert River in July of 1882
-Carl Iumholtz observed that 'The'landscape gradually
widens into a broad and flat valley with excellent sugar
land, which is now thoroughly cultivated; a steam-plough
even having recently been brought here.' (Iumholtz 1980:
73) Remarkably this dramatic change to the formerly
heavily wooded léndséape began just eight years prior to
Lumholtz's visit. For it had‘only been on 10 February
1864 that the explorer, and at that time Quéensland Land
Commissioner, George Flphinstone Dalrymple had sighted the
Herbert River which he named in honour of Queensland's
first Premier, Robert George Wyndham Herbert (Queensland
Country Life 13 February 1964 ), Within weeks of
founding the Port Hinchinbrook (later Cardwell) settlement
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palrymple led his exploratory party across the ranges to

the Scott brothers! station of the Valley oﬁ Lagoons and

back again, thereby opening the area_for white settlement
(Herbert River Express 5 May 1964: 1), Though this was

the first crossing of the Herbert River valley by

| Buropean people the area was already extensively inhabited
by several tribes of aboriginal people who were described

as being savage and cannibalistiec,

Despite their reputed ferocity and acts of
violence against white settlers the Aborigines soon became
displaced people in their own homeland. The delicate
balance they maintained with their environment was ‘
destroyed by the dramatic impact of white man: the large-
scale félling of trees; the planting of agricultural

~crops; the introduction of domesticated animals., Their

'will to resist' was finally ‘'broken by dwindling food
supplies, constant tension, violent death and general '
disruption of traditional life.' (Reynolds . 1974: 161)

By the time of Lumholty s visit in 1882 some degree of
'lettlng in' of the Aborlglnes was occurrlng. He wrote of
a Mr, Gardiner on whose land a ‘large number camped and who
'lived at his expense.' (Iumholtz’ ,1980: 77)

" The MCKenzie brothers and their sister have the
distinction of being the first white settlers in the
Ingham~-Halifax-Macknade area, the sister being the first

1. 'Letting in': ‘'...in small groups or in large the
aborlglnes began to take up semi-permanent residence
in camps on the ..., stations exchanglng labour and sex
fgﬁ)food and relative 'security.’ (Reynoldq 1974




white woman settler in the district. Théy took up land at
cairloch naming it after their home in Scotland. They
commenced sugar growing and the first crushing of sugar
nofth of Townsville took place at their mill.in 1872
(Queensland Country Life 13 February 1964),

Victoria Mill, owned by the Colonial Sugar Refining
Company, is today the largest sugar mill in the southern
hemisphére. Its first crushing was in 1883, Its methods
. have always been innovative and ahead of their time.

_ From the beginning of white settlement sugar cane
cultivation has been the principal industry. A tobacco
industry throve for a time, cotton cultivation was
attempted and cattle grazing, mining and timber felling
have also been pursued since earliest days. The latter
became quickly a significant source of state revenue.
Iumholtz described how 'The valuable red cedar (Cedrela)
grows in the dense scrubs along the rivers in Northern ,
Queensland, and the timber is floated down the streams in
the rainy season ... it is the only wood exported from
Queensland,' (Iumholtz 1980: 73)

It has been sugar nevefth;léss that has provided
the greatest impetus to the distri¢t's growth, This
industry attracted the most varied of nationalities for
plantation work inecluding Melanesians, Japanese, Chinese
and Malays, Among.the earliest settlers were thought to
be-Scandinavians, Germans; Frenchmen and Italians, ILarge
scale migration'of Italians to the district begaﬁ in the
1890s, Other nationalities that have left their mark on
the district are Spaniards (prédominantly Basques), Finns,
- Maltese and, after the Second World War displaced persons:
Ukrainians, Yugoslavs and Lithuanians to name a few, Many
of these migrants came or were brought particularly to
work as field workers for the sugér industry. The
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Melanesians or Kanakas, Italians and'displaced persons all
‘worked under indenture. Historically, bonded labour was
regarded as the only means to maintain a constant and
reliable workforce for an employ thatkwas'dirty, laborious
and generally avoided.

Muach of the district's earliest growth took place
to the north-east of present day Ingham, The first sugar

. mills were at Galrloch, Bemerside, and Macknade,
".Dungeness on the coast became a regular port of call for

ships running the line between Townsv1lle and Cairns,
‘Passengers were brought upstream on the Herbert River from
. Dungeness to the various small settlements along the river.

'-The town that evolved out of the earliest

- settlement was Halifax, nine miles from the coast.

TFifteen miles from the coast was an overland telegraph
station and hotel. The site was called Palm Creek'or,{
‘Sligo. It underwent a name change -in 1878 when residents
elected to name the settlement in the memory of a William
Bairstow Ingham who met an untimely and grisly death at |
the hands of Torres Strait cannibals in that year.

William Bairstow Ingham had established a plantation on
the banks of the Herbert River in 1873 but left'the
district soon after.(Loéal Historical Anthology Gollection
900019:B:. 3), Ingham was to become the dominant town
~after it was selected for both the north-south highway and
railway routes (Local Historical Anthology Collection
,90007 B: 9). |

On 11 November 1879 the Hinchinbrook Divisional
Board waS-procléimed. - The 326 inhabitants of‘fhe Herbert
- River valley now had local governing authority. 'Initial
‘board members were appointed from the leading settlers!
With Henry Stone as first board chairman and other known
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mémbers being Frank Neame, Stephen Jones and Walter Scott
- (Queensland Country Life 13 February 1964). _ In the
first days of settlement farmers, large and small, were
pfedominantly_migrants from Great Britain while a small
percentage were Australian-born. Hence the names of those
first leading settlers were Anglo-Saxon, Other names of
nbte were Campbell, Allingham, Atkinson and Cassady. |

Descendants of those early pioneering families and
of later settlers of various nationalities continue to
bear witness to their forebears and to the part they
played in moulding the district. Some do this by having
~ considerable input into historical displays and community

'celebrations or by making accessible their historical

- belongings for others to enjoy. The descendant of one
pioneering family has preserved the family'homestead,
furnishings_and'fittings and keeps all in immaculaté
condition. The house can be viewed by visitors, Another
farmer, out of a wish to preserve local material history
has developed a comprehensive private museum which he
opens without charge to the public,

Over the years occasions of community celebration
using historical displays, street pageants and parades of
the fashions of the past abound. The occasions marked
significant events in the district's history and paid
tribute to.memorable characters such as Dan Sheahan who

.. wrote the famous poem 'A Pub without beer'. The Herbert

River district is mindful of the material culture of its
‘past days, Artefacts are plentiful and in a-remarkably
AWell-preserved'condition. Several times over the years
¢concerned community members have looked to establishing a
museum to act as a custodian of this rich and colourful

- past so that it would be accessible to future generations,




2. HISTORICAL DISPLAYS, PARADES AND PAGBANTS = COMMUNITY
INTEREST AND THE MUSEUM CONCEPT

The North Queensland region has produced numerous
museums of varying standards and’ interest in recent times.
The last two decades have witnessed a new interest shown
by small country town communities in their local history.
The desire to establish their own community museum has
been a natural consequence. The largest of '
these is probably The James Cook Historical Museum at
-Cooktown, opened in April 1970 with some fanfare by Her
Majesty Queen Elizabeth 11. The Australian Sugar Industry
Museum was opened in Mourilyan in July 1977 by the then
State Premier Sir Joh Bjelke-Petersen. Recently it has
undergone a complete refurbishment as a result of an .
infusion of a substantial Bicentennial grant from the |
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Commonwealth Government and reopened in 1988,. ThenEacham
Shire Historical Museum opened in May 1977 and the Bowen
Historical Museum in its new permanent home in 1979,
Other museums to have opened in the last two decades are
the Tin Pannikin, Herberton, and the Jilli Birra
Aboriginal Museum, Kuranda.

In Ingham over the last 30 years historical
displays, parades and pageants have been included in
'cOmmunity celebrations especially those marking events of
“historical significance. Often as a result of the
:community's enthusiastic reception of: these displa&s a
move to establish a museum of some sort has been spawned.
~ This follows the pattern of the 19th century where major
international Expositions resulted in the creation of a
museum. The Museum of Applied Arts and Sciences in Sydney
and the Field Museum in Chicago are two such examples, 1In
Ingham only one of the projected museums ever came to
fruition, '

One of the first historical diéplays that is still
remembered locally was a Rotaryannes display of Colonial
~ Furniture Settings staged in the Belvedere Hotel, Though
the organizer of the display cannot recall the exact year
in which it was held she remembers that it was staged at
the time of the annual community celebration of Maraka and
in conjunction with a Rotary gathering hosted in Ingham
(Reitano pers. comm.: 22 May 1989). Though the community
reaction to this display is unknown its effect is
remenmbered, In later years the organizers of the display
‘would be requested'to organize a similar display.

_ The year of 1964 marked a hundred years of white
._settlement in the Herbert Rlver valley and celebrations
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were various. One successful'event was an Historical
Pageant staged by the District Centenary Committee and St,
_ Theresa's Agricultural College, Displayed was some very
early equipment such as three ton ploughs;'a steam '
traction engine_énd an early tractor with side plough.

. The enthusiasm of the 2,500 people'reportéd to
‘have seen the display prompted ',..proposals that efforts
- should be made to preserve permanently at least some of
the very éarliest eQuipment;..' (Herbert River Express
16 July 1964: 1) The next meeting of the District
‘Centenary Committee was going to discuss 'The gquestion of
the establishment of an outdoor museum in machinery and
implements...' (Herbert River Express 16 July 1964: 1)
.and a possible site for same, '

_ At a Rotary meeting held on 19 October 1965, over
a’ year later, a decision was made regarding an :
 Agricu1tura1 Museum at Abergowrie, ‘It was decided to
support this project in prinecipal [id) . ZPlans are at
present being drawn up and further details will be
congidered at a future meeting.' (Ingham'Rotary Club -
19 October 1965: No.16) Noel MoSweeney, a Rotarian of
~ the time, recalls that Hec Masters, a farmer in Abergowrie,
- was the person trying to set up this Agricultural Museum
(McSweeney pers. comm.: 15 June 1989), Thereafter the
~concept was never again given public mention until it came
to fruition fifteen years later in Abergowrie on Hec
- Masters' farm.

| One achievement of the celebrations of 1964 was
the Hinchinbrook Shire Council's Centenary Year scheme to

. collect redords,and photographs“dating-back to the 1870s.
. 1t was hoped that a:'full set of photographs showing
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industry, dress, transport and building standards for each
period of 10 to 20 years' (Herbert River Express 4
February 1964: 1) would be gathered for display during
the Centenary year, Thereafter they would form part of a
Council collection, ‘

'~ The next memorable community'celebrafion was the
marking in 1979 of the 100 year anniversary of the

.- proclamation of the Hinchinbrook Division on 11 November

1879, As part of these celebrations displays were held,
most notably a 'museum' setting of rooms depicting life at
~the turn of the century. The display was assembled by

. Mrs, Marge Reitano together with Mrs. Joan Allingham. The
Council approached Mrs, Reitane {o mount the display in
the Shire Hall, recalling that she had organized the
~earlier Rotary display of Colonial Furnishings. She
~called on Mrs, Allingham t0 help her because she had the
knowledge required to classify the items into their
.historical'periods. Because®the Shire Hall offered a
large display area this display could be on a larger SCale
than the pre#ibus one staged in the Belvedere Hotel,

Six rooms were assemhledf.,bedrooms,'nursery,
kitchen, dining-room and drawing~-room-parlour.  The
- contents were lent by local families and included items
from the earliest homes of the Herbert River district, one
being the old Ripple Creek plantation residence,

The display also included a separate room of items
of special interest including relics of therYongala
shipwreck, a Boer War memento and past issues of the
Herbert River Express, Fhotographs and paintings and

- additional displays by Telecom, Australia Post, The

Herbert River Canegrowers District Executive and other
organizations and clubs all contributed to the impressive
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2: .. The ré~creation of a dining-room setting .
The Hinchinbrook Shire Council -Centenary: -
Display featured a ‘museunm' setting of rooms
depicting life at the turn.of the century...
Mrs, Margery Reitano and Mrs, Joan Allingham -
are pictured dressed in period costume in
the dining-room, - - o
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DI S ST T e L T

effect of this display.

Consequent to the obvious success of this display
Mrs. Reitano was approached by the then Shire Clerk Mr. J.
Pender. He told her that a number of peOple'were
interested in a museum being established but though a few
were willing to be involved nobody wanted to take on the
responsibility."Mrs; ‘Reitano declined to become involved

-. because she could foresee that all the responsibility
would fall on her shoulders, She also envisaged far too

many insurmountable problems among them:
a) funding
b) 1Ingham's flood-prone situation. A museum
would have to be 'high and dry'. People
would be too busy lifting their own
- belongings or those of relatives and friends
in a flood to be concerned with the contents
of a museum | '
c) breakage. If an item is broken it can not
be replaced ,
d) ‘the acquisition of items, Mrs., Reitano's
-experience is that once people find their
heirlooms are admired they want to hold on
to them (Reitano pers. comm.: 22 May 1989),

Nevertheless in late 1980 the Council decided that
it would spend $34,000 in 1981/1982 together with a State
Government 1/3 subsidy of $17,000 on a building to house a

- Folk Museum. The idea was to find an old Queenslander or _
‘& notable house and make it into a museum (Barnes- pers.

comm,: 24 May 1989). An old house of suitable structure
and location was earmarked, However, in the 1981 Council

| budget discuésions the concept was not mentioned., Robert

Clark, the present Deputy Shire Clerk feels that

Priorities changed and the idea simply faded ( Clark pers.
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Plate 3

'Jackson House' in the background, was
considered as a possible location for a
museum in 1980, The Council grounds in the
x foreground have recently been investigated
. - for their suitability as a sgite for a
- o mseum gallery. :
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comm.: 26 May 1989). It had nothing to do with the
'availability or non-availability of a building. However
the building was at the centre of an estate settlement
dispute which was not settled until some years later. Mrs,
Pam Markwell, a councillor who was enthusiastic about the

' Jackson house' because of its site and potential
nevertheless regarded the fact that 'you couldn't pin
people down to an inheritance which they may or may not

. get! as a major problem at the time (Markwell pers.

comm.: 24 May 1989). -

_ Mrs, Markwell perceives that not only were there
‘problems particular to the time which prevented the
| attempt from being successful but problems which are
ongoing which have to be faced if a museum is ever to
become a reality. Primarily, the early 1980s was not a
time when every town had a visible folk museum, Popular
opinion now favours the small town museum, Hence then the
idea was faced with apathy, what Mrs. Markwell refers to
as the 'local disease'., The major problems she cites are:
| a) money . |
b) acquisition of a building: a structure that
is suitable and of reasonable size
c) maintenance of a building,' Though an old
building may be able to be acquired very
cheaply, it would require a lot of costly
maintenance | :
d) staffing, Mrs. Markwell can see that two
or three people will be reliable, while the
rest will fade after the novelty wears off
e) loans and donations. If people do not feel
it is going to be a viable proposition they
are not going to become involved and they
will not lend items if they do not think the
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items will be looked after (Markwell pers.
comm,: 24 May 1989).

Though the concept was never again given such
concrete support by the local Council as in 1980, the idea.
continued to be discussed but the Council always found
- more 'needy! things to allocate money to., Councillor
- Bill Barnes feels that the problem of finance will always

| . be a stumbling block, The only solution is to make any

. museum stand on its own feet (Barnes pers, comm.: 24 May
1989). -

In May 1980'Hec Masters and two others were
'}discussing what a shame it was that the history of the
area wasnot being preserved (Masters pers., comm.: 29 May
1989), This discussion may perhaps have been prompted by.
- the highly successful historical display of the previous

. year, Mr, Masters already had a few pieces of restored
machinery at his home that people enjoyéd viewing.

. People's responses to these old pieces always surprised

- him and he often wondered what would happen if he had
more pieces for people to see. Within days of the
conversation lorry loads of old machinery started arriving
-~ and over the years machinery has continued to be ‘dumped'
on him, He built a shed with a cement floor to house his
-€xhibits.and decided to have an official opening
celebration, His main reason for inviting people to such

. as occasion was to enable them to observe the work he had
- done, Hopefully, their faith in him as the custodian of

their artefacts would thereby be shown to be justified,

~ The mseum not only exhibits farm machinery but everything
from Sewing machines to books to soap to bassinettes, He
takes very seriously his duty to restore, document,

. “exhibit, care for and acknowledge his donors. School

~Visits are encouraged. He perceives his donors as
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_ regarding him as a custodian in perpetuity and cannot
foresee that he would donate any part of his collection to
a civic museum (Masters pers, comm,: 29 May 1989).

In May 1986 the Hinchinbrook Historical Society
and Museum (Inc.) was formed, Among other aims the
Society hoped to establish a museum which would include a
maritime séction. It was perceived that the house chosen
-would need to be in town at a site obvious and accessible
:fo tourists. At the time no such property was obtainable
and even if it had been there was no available finance to
purchase it. Mr. Frank Dodsworth, the former Treasurer of
‘the Society, is of the opinion that the Society foundered
. ‘because of lack of interest within the group itself and
the wider community. Xey members of the committee had
disparate interests and opinions on what role the Society.
- should fulfil, He feels that the chances of a museum
. being established are great if the planning group has:

a) an entrée into the council |
b) the basics the Hinchinbrook Historical

Society and Museum (Inc.)} lacked,

presumably: community interest;

committed and single-minded,K committee

members:' a financial basis; and a

suitable site for a museun,

He observes that the community is both rich with people
‘who have a lot to offer and people who have material to
give a museum, In the case of the former however he feels
that 'you need to put a bomb under them!' (Dodsworth

‘rers, comm,: 19 May 1989) to get them motivated and
interested, ' '

Though the concept of a museum for Ingham has been
. Poyed with for over 30 years it never reached the public
~~ Meeting stage prior to that held to form the Hinchinbrook
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Historical and Museum Society (Inc.) in 1986, Firstly,
according to Mrs, Markwell, though the idea was taking
‘shape in 1980 it could not be taken to a publlc meeting
because of the lack of a prospective venue (Markwell
pers, comm,: 24 May 1989)., Secondly, Mr. Dodsworth
claims that over those years no formal'meetings were held
to gauge public interest because it was always felt that
the concept would not attract community interest |

. (Dodsworth pers, comm.: 19 May 1989),

_ The next public use of the word museum in relation
to the Ingham community was the proposed conversion of the
J.L. Kelly Memorial Hall, The ground floor was to be
converted into a 250 seat theatrette with raked seating
while the top floor was to be adapted for use as an
historical centre, The restrictions of space meant that

. though the area 'will not allow it to be used as a museunm

as that term is commonly understood, the council seesﬂits_
 first steps as being the establishment of a collection of
historical photographic history of the district.' (Herbert
River Express 21 August 1986: 11) The conversion of the
J.Ls Kelly Memorial Hall was achieved but to date the _
~upper floor has not been used for the stated intention,
- Councillor Vi Groundwater says that this is because the
area is too small, has poor access, is too hot and
receives too much afternoon sun, For all these reasons
the area is not practicable for any display purpose’
- {Groundwater pers. comm.: 8 June 1989).

Over the years the Scope Women's Serv1ce Cludb has

'  *“he1d historical displays and parades. In the Shire

Centenary Week it held a PFashions Through the Years
function and, on the occasion of the Maraka Festival, it

o has held an Antiques, Arts and Crafts display that was
V:Lwell received. In a descriptlon of the display of 1987
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it was stated that 'The range of material was very wide
and encompassed items of Australiana from last century and
- items brought from overseas, Many items were extremély'
rare and have considerable historical significance,!
(Herbert River Express 17 October 1987: 3) '

On Thursday 14 May 1987 the Ingham High School
‘Womens! Auxiliary held an impressive parade of fashions
from around the turn-of-the-century to about 1950, The
parade 'featured sleep wear, underwear, swimsuits; evening
and day wear, wedding and ballroom gowns...' {Herbert |
River Express 16 May 1987: 1). The clothing and fashion
accessories came in from all round the Herbert River
district and in a magnitude and state of preservation that
- was truly remarkable, Mrs. Irene Maskell, Senior Mistress
of Ingham High School,‘local author and compére of the
parade was prompted to urge that the historic garments
seen at the parade should be preserved (Herbert River
Express 16 May 1987: 1). ' '

The enthusiastic community reception of these
historical displaYs, parades and pageants bear testimony
t0 both a considerable community‘inteiest in ‘old' things,
and the generosity of people able to help in the lending
of items, Furthermore they reveal the rich quantity of
historical material concealed in the district.

_ Nevertheless despite these asseis and the

- considerable discussion and planning over the years for a
museum the Herbert River community has not yet been able

- to achieve the reality. The factors that have prevented
this have been numerous and will need to be surmounted by
any group that attempts to establish a museum in the
future, fThe factors required are: | -
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Among the many old and chérished clothes
exhibited at the Ingham High Schoolls: .
womens' auxiliary fashion parade were dance
dresses from the 1950s and underwear from .
early this century.




a) council help or at least cooperation
b) a building of potential in a flood free
area . . :

¢) a sound financial base

d) a committed and single-minded committee
- e) community support and interest

'f) credibility in order to overcome public

| apathy

- Fortunately 1988, Australia's Bicentennial year,
has kindled in communities right across Australia an
awareness and appreciation of their heritage. Ingham as
part of its Bicentennial celebrations held an Historical
Display. Consequently, but this time with greater
intensity and intent, a groundswell of enthusiasm for the
concept of a community museum brought about the most
serious and comprehensive effort to date to bring it to
reality, - :




3, THE BICENTENNIAL HISTORICAL DISPLAY .AND THE HERBERT
o RIVER MUSEUM GALLERY PROJEQT

In 1988, Ingham's Community Bicentennial
Oelebratlons Committee decided to organize an historical
dieplay similar to that held in 1979. Mrs, Fay Motti,
the organizer of the display had taken part in that

.*.] one and had been impressed by the reception it had

- received from the community, especially the children., She

? ;;$,j}.thoughﬁ it would be equally successfﬁllin 1988.

She approached qu. Reitano the organizer of the

52 -Prev1ous display, who due to ill=health was unable to be .

ﬁfgiHVO1Ved but was willing to advise., Many of the same
‘. __Pe0ple who lent material in 1979 were approached _a,nd_‘ once .




again they showed great generosity.

_ The display staged in the newly remodelled Shire
Hall included seven recreations of'rooms of the past and a
display of antigues and memorabilia including aboriginal
artefacts., The North Queensland Machinery
Preservationists Club provided a display'of vintage

| machinery Supplemented by pieces from Hec Masters'

- private collection and Victor lancini's restored 1942
Hariey Davidson motor cycle. IMrs, Allingham once again
. was of comsiderable help in ensuring that the display
items were consistent with the periods required.
Attendants, dressed in period costume, moved behind the
cordons bringing forward particular items of interest to
 show the public and to give information on the displays.

Open for viewing for a week the display was so
enthusiastically received two extra night sessions were
added. The display was described 'as one of the best and
most. comprehensive +to have been staged in the North,'

- (Herbert River Express - 29 September 1988: 5) Council

Chairman, Rea Brown suggested that it could ‘'provide the
inspiration for the community to ,look seriously at the
possibility of a museum as a project for the future.'
(Herbert River Express 27 September 1988: 3)

: Cr. Brown and his Council came to office after the
. elections of 19 March 1988, One of the new Councillors

- .was Mrs, Violet Groundwater. During her Council election
campaign she stated that she was interested in achieving a
' museum of some sort for Ingham. Once elected she started
© looking for suitable sites and tried to enthuse the other
_'Councillors; The subject was discussed at Council

- meetings at her request. A building had been offered for
f,use as a museum and steps were taken to assess its
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At the Bicentennial Historical Display were
exhibited items ranging from the finest
Silver of a dining-room setting from the
last century, to the packing case furniture
of the 1940s, The magnificent black dress
and the 1942 Harley Davidson motor cycle
are illustrative of the hundreds of lovingly
restored items that were on display. The
attendant, Mrs, Joan Allingham was dressed
in period costume, 0
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suitability, An architect advised that the building was
unsound and also not in the style of old Queenslander
that the Cbuncil had presumed it to be (Groundwater pers,
comm.: 8 June 1989). |

Meanwhile the Bicentenniél Historical Display held
in late September 1988 and its enthusiastic public

reception gave the concept impetus. According to Cr.

Groundwater '"The ehormous success of the recent
Bicentennial Celebrations' historical display has

- generated a great deal of interest in the museum

concept,"! (Herbert River Express 15 October 1988: 1).
Mrs. Motti commented that the need for a museum in the
Shire was highlighted by the fact that many other people
who had no exhibited items on display, approached her to

‘tell her of the artefacts they would be prepared to donate

or loan to a local museum, Others had told her that
because of the problem of storage of certain of their more
precious possessions they had been contemplating selling
or donating the items elsewhere (Herbert River Express

22 December 1988: 4),

A public meeting was ca%led for Wednesday 19
October at the Shire Council Chambers. The planning for a
future museum would begin then and a steering committee
would be formed, In the newspaper article advertising

- this meeting the public was advised that 'it is understood
- that members of the Hinchinbrook Shire Council have agreed
__ that'there is an area of suitable flood-free Council-owned
- land available for use.,' (Herbert River Express 15
_' 0ctdber 1988: 1) That particular piece of land though

. Picturesque and well positioned was unfortunately found to
- be of too small a size for serious consideration
 (Groundwater pers, comm.: 8 June 1989). See Plate 3.
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K | ' Prior to the public meeting, Cr. Groundwater
-secured the Council's support. That support did not

_ nowever extend to any financial commitment. . Cr. .
E( - Groundwater was anxious to obtain Council backing because .
_f:_' she felt that with it the venture had more likelihood of
f% ' gsucceeding: "'I have come to realise the power of the

‘ . council - if the council supports a project, you're half
way there."' (Groundwater pers. comm,: 27 April 1989)

ﬁ,;”f'f Cr. Groundwater took to the meeting clear ideas on
| both what she perceived a museum should be and what it

- required, Firstly it should be:

| SR a) ‘'a full museum which would be able to cover

1 all aspects of life in this area and which

i j,f_ also could give due recognition to all of

the various countries and areaS'whosg

people have created the community as it is

today,.,' (Herbert River Express 15 October

1988: 1) |

- b} and would feature 'changing displays to

meet and stimulate community interest,.!

(Herbert River Express 15 October 1988: 1)
Secondly, she recognized that a museum required to be
located in a flood free area and éonstructed of as fire-
‘resistant material as possible, It also needed to be able
. to be secured against theft and'vandalism.

e The public meeting indicated enough public
.~ interest for the project to proceed. Discussed at the
~‘Public meeting were: o

a) the type of building required. It was

decided that a Queenslander style of home
‘would not be sought to relocate and restore
but a '...new and appropriately designed
structure,..' would be required (Herbert
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: River Express 22 October 1988: 1).
b) that it was vital for the building to be in
" a flood free area and. constructed to offer
security against fire and vandalism
“¢) that $250,000 - $300,000 would need to be
raised to bring the project to fruition
d) that though it was appreciated that the
Council could not provide any portion of
that money that its support was essential
e) that the Council's assistance be sought in
determining a_suitable flood=free piece of
land . ' |
f) +that any museum established would have to
rely on 'Friends of the Museum' type
staffing _
g) 1that-a steering committee would be formed
from those present at the meeting (Herbert |
River Express 22 October 1988: 1).

Mr. Dodsworth describes this attempt to establish
.. 8 museum as a '"little fire, If you nurse it and blow on
- it, if'1l take off."' (Dodsworth pers. comm.: 19 May
- 1989) Though the momentum has been slow the fire is
beginning to glow. The reason for this has been Cr.
-Groundwater's unwavering belief that the attainment of a
museum ig possible. In addition the Council is : .
Bupportive; other councillors are involved; -meetings are
. held regularly; work continues between meetings towards
 the achievement of the goal; -and progress receives media
'_ coverage. o ' -




4. PLANNING FOR A MUSEUM

After the public meeting held on 19 October 1988,
the first meeting of the Hinchinbrook Museum steering
committee was set for 14 December 1988. In the interval
between meetings the Hinchinbrook Shire Council was _
advised of the committee's existence and asked what sites
-+ 1%t had available., 4 substantial media release advised the
'ﬁ ‘Public that the steering committee had been formed and of
5-the conclusions of the public meeting.

The December meeting was held at the Shire Council
- Chambers and the election of office bearers took place
with the President, Vice President, Treasurer and one
Committee member all being Shire councillors. It was
’@ecided to call the prospective museum the Herbert River




Museum Gallery. Its scope of interest would be
. circumscribed by the boundaries of the Hinchinbrook Shire,
The objectives the committee hoped to achieve were
discussed and decided upon., I% plénned tos
a) promote and foster a museum
b) preserve the social history of the Shire
¢) promote an Art Gallery (Minutes of Meeting
14 December 1988). :
. The committee also gave consideration to the fact that
incorporation was needed as soon as possible so that fund
~raising could be undertaken,

Once again a substantial newspaper article
appearing in the Herbert River Express'a week later gave
the community a comprehensive résumé of what had been
discussed at the December meeting. The article also
revealed that Cr. Groundwater was planning ahead and

contemplating all avenues that could be pursued., She
- talked again of the Council's search for a suitable site,
" and mentioned that the project would attempt to attract
State or Federal Government grants and would rely on
public donations which it was hoped would be tax
deductable., Her optimism and belief in the ultimate
success of the project was highlighted here and elsewhere
by her reference to the hope that a fulltime curator and
- assistants would be employed (Herbert River Express 22
" December 1988: 4),

) - The newspaper editor at this time was a Mr, Bob
- Shepherd, He had come to the Herbert River district as a
. young man to work on the local paper and had made Ingham
‘his home, Well-travelled and urbane he was widely

- respected for the conduct of his editorship and his

committment to the district. His guiding and encouraging
hand was to be found behind many district schemes
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particularly those of a philanthropic nature. His
patronage was especially noteworthy because of its non-
sectarian nature., His knowledge of the history of the
district was considerable and that this history is
recorded in written form is due in most part to him. An
interesting feature of numerous editions of his paper was
a local history segment illustrated with evocative photos

. of the past, Over the years he had been supportive of

any moves to establish a museum,

.Cr; Groundwater found him exceedingly helpful and
encouraging in her discussions with him regarding the
current museum project, He attended the rublic meeting
and though absent from the first meeting was elected to
the committee. In the minutes of the public meeting his
contributions to the discussion reveal his cdnsiderable
knowledge of the reQuirements of a museum and what ‘
processes have to be set in train for it to be achieved
(Record of Meeting of the Ingham Museum Gallery 19
October 1988: 1-2), |

Unfortunately Mr. Shepherd passed away on 2
Ia
February 1989 and a possible mentor and patron has been

~lost to the venture. Nevertheless the new editor of the
~ paper is very supportive and continues to give good

coverage of developments.,

The next meeting was called for Wednesday 22

“February at the Hinchinbrook Shire Council Chambers. At
- this meeting Tricia Murray, Development Worker with the
 Community Information Centre, having had considerable
experience of the intricacies and pitfalls of
 Incorporation application was appointed 'to apply for
_Incorporation under the Associations Incorporation Act
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1981 and prepare the necessary documentation.' (Herbert
River Museum Gallery Minutes of Meeting 22 February 1989:

1)

Mrs. Murray advised that she had already
approached the Department of Justice (Charities Section)
for application forms for Approved Association status.

She said that tax deductability for donations could be
investigated later once the organization was incorporated.
A temporary postal address was decided upon as well as a
bank at which the organization would bank, At this stage
'no money is held by the committee and the small amounts of
money required presently, are being 'lent! by generocus
members of the community, A

Cr. Groundwater had invited to this meeting a Mrs.
Beth McGrath, Community Facilitator with the Country
Centres Project, The Country Centres Froject, a Federal
Government initiative, is designed to stimulate income,

employment growth and adjustment in rural and provincial

Australia with minimum Government intervention and
expenditure (McGrath May 1989: 6). The C.C.P. uses an
Enterprise Committee comprised of local people and a
Community Facilitator. After a Regional Opportunity
Statement has been prepared, looking at oppbrtunities
suggested by the community, opportunities with mosi

' promise undergo a feasibility study (McGrath May 1989: 6}
The Herbert River Museum Gallery was one of the three

_Opportunities that '...stood out as having definite

‘economic potential,' (Herbert River Express 25 May 1989:

 _1) It had been Cr. Groundwater and members of the earlier

- Bteering committee who had submitted the opportunity to |

- the C.C,P. At the meeting Mrs, McGrath 'offered her

- @Bsistance in promoting the concept of a museum in the

‘district,! (Herbert River Museum Gallery Minutes of
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S Groundwater is particularly enthusiastic about this site.

”3 .glass'frontage; an attached house and two sheds (one off
~the ground) backing on to a park. There is an area that

~ could be converted to hard standihg for parking and another
1 'that could be used for an outdoor display of farm
.';'machinery; The atmosphere and appearance of Halifax lends
'*f_ itself to a muséum as Cr. Groundwater (27 April 1989) says:

Meeting 22 February 1989: 1) She had also given Cr,
Groundwater information on funding possibilities and led

her to believe that $1 for $1 State Goverment subsidy was -
not out of the question.’ |

Another councillor, Ken Heard had earlier drawn
attention to a vacant building and land located in the
main street of Halifax that was for sale, 4 motion moved

by Reg Jillet, the Treasurer, was carried that subject to
the organization being incorporated the amount of $60,000

be offered to the owners to be paid over five years., Cr.

The brick bullding is comprised of twe shop fronts with

...that's why I keep pushing for this Halifax
bit. Halifax is the earliest settlement
in the area and you've got the mango trees
right down the centre, you've got the old
wooden seats around them, I think the
hitching place is still in front of the
Post Office and there are ... a couple of
very old shops on the other side of the
street, you've got that really old-worldie
type look,"

Fundraising ventures were discussed and it was
declded that at a later date a sub-committee would be
formed to pe respons1b1e for fundraising. Reasonably
realistlc schemes were given consideration: |
a) a2 bingo sponsored by Long Pocket State
 School on the Herbert River Museum
‘Gallery's behalf
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Of all those given consideratlon this site -
in the main street of the town of Halifax
is the most suitable for a museum gallery.
Negotlatlons to rent or purchase are-
currently in process,




b) Service Club support

c¢) a fundraising venture at Maraka Festival
time : ' )

d) a most popular Bar Attendant competition

e) a New Year's Eve function

f) a buy-a-brick campaign with Honour Board
for large donations (Herbert River Museum
Gallery Minutes of Meeting 22 February
1989. 1)

The next meeting held was on 14 May, The
attendance numbers continued to be good with 11 people in
attendance and three apologies. The major business was’
making the amendments to the Constitution as required by
the Justice Department. As it stood the Constitution
objects were not broad enough to warrant Public Appeal
Status, Since the last meeting the organization had been
~granted the status of an Approved Association and with

that a charity number, Cr., Groundwater was able to advise
officially that the Herbert River Museum Gallery project
had been selected to undergo a C.C.P. feasibility study.

The date of 22 May was seiected for a visit by
‘Professor Barrie Reynolds, Director of Material Culture
Unit, James Cook University to assess the Halifax building
for its Suitability as a Museum Gallery. Several members
~would accompany him on the visit which was to be followed
by a full meeting back at the Council Chambers.

“ One of those present at the 14 May meeting, Mr.

. Tom Mudie, had an alternative site for the group to
Consider., Owned by Council it is an out of flood area,’
and on the main highway. Though a prime location, a new
building would have to be built., Mr. Mudie who along with
'MIS- Motti had organized the Bicentennial Historical
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Display informed the meeting that $1,300 raised by the
Display was available to the Museum Gallery once it looked
a viable proposition. As regards the site at Halifax,
after the last meeting Cr. Groundwater offered the owners
$50,000 but they'are in disagreement, one demanding
$100,000, the other $80,000, It is recognized that to buy
and restore the building will cost in excess of $200,000,
Cr. Groundwater suggested that as the Governor is making

a Vice Regal visit on 15 July he could launch the Public

- and publicity.

. When Professor Barrie Reynolds came to Ingham on
Monday 22 May he visited the three sites that had so far
been scrutinized. ' He was able to make recommendations on
all sites as well as'give general suggestions as to: |
| a) building structure; old versus new
b) floor space required and suggested break-
down of space
c) ‘'type' of museum envisaged
d) "target! group: locals versus tourists
e) display type: permanent and changing
f) funding: source and reqqireménts
g) contacts and sources of advice
Ehe‘group would have found this visit informative and
reassuring even though sobering in many respects,

The last meeting to date was held on Friday 9
-June, Further business regarding the Constitution was
carried out at that meeting and Mrs. Murray was appointed
' as Secretary of the Herbert River Museum Gallery for the
~ burpose of Justice Department material. The Secretary was
then instructed to acquire insurance cover for Public
fLiability for the organization for $500,000. Mr. Merv
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Cockrell offered to arrange a Common Seal.

Cr. Groundwater had managed to purchase from the
Broncos Rugby league team three promotional products: a
guernsey, bag and umbrella to raffle., In a town where the
game of rugby league 1is staunchly supported the raffle is
1ikely to be a resounding success. At the time of the
meeting it was understood that the possible gross proceeds
-were set at $3,000, A permit is required as it is being

- _conducted as a maaor Art Union. A promotor and ‘the

 Special Committee of four requlred were decided upon.

Mrs. Murray was to proceed with the -application in the
days following,

o A Mrs, Gloria Cockburn atiending the meeting
~ tabled a plan of a block she has available for sale on
Victoria Mill Road., Though well sited it will be beyond
consideration because while the Halifax property should be .
. able to be obtained for $80,000 or even less, the Victoria
C Mi1l Road property is selling for over $100,000 and is
 without a suitable building'on site for use as a museum,

. Finally, Cr. Groundwater, rsaid that a photographic
~ display of an historical nature available in late

- September could be used by the Herbert River Museum Gallery
Project as a major fund raising effort. Cr. Groundwater
envisages that the display could be opened with a wine and
cheese evening. It has recently transpired that the $800
;fee applied to fhe display could be covered by the
~BiCentenn1al Display proceeds available to the Herbert
VRiver Museum Gallery project. '

: qince that last meeting the group has become
B n°°rP0rated and the Broncos- promotional items have
Arrived, It now appears there is a $4,000 ceiling on the
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Property (2) tabled before Herbert River
Museum Gallery Committee by Mrs, Gloria
Cockburn as a possible site for a Museum
Gallery.
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amount of money that can be raised. Tickets will be sold
at a site at the annual Show. The Art Union will be
drawn 7 August. The items to be raffled aré.being given
good advertisement in the local paper and will be
displayed for a week in a men's wear store in the main
street, Cr. Groundwater is totally convinced of the
chances of success of this first money raising venture.
In addition small amounts of money are arriving. For

example, Alex Beloechi, a jeweller, has been given gems to
sell for the Herbert River Museum Gallery project.
Unfortunately a Public Appeal will not be able to be
launched by the Governor as Cr. Groundwater has proposed.

Meanwhile the 'Report on the Feasibility of
Establishing Herbert River Museum Gallery Hinchinbrook
Shire* was completed and presented to Mr. L, Duchon Office
of Local Government, Department of Immigration, Local
Government and Efhnic Affairs, One of three opportunities
in the Cardwell/Hinchinbrook areas assessed, Beth McGrath
deseribed all three as looking 'certain to succeed!
(Herbert River Express 25 May 1989: 5), The most
valuable aspect of the C.C.P. Peasibility Study for the
Herbert River Museum Gallery pro@ect has been the |
bublicity and ecredibility it has brought the venture; a
reason for optimism and recipe for success. The
recommendations are succinct, clear and worthy of note by -
the group., ‘

| Enthusiasm is high for the Halifax site though
'8%ill yet other alternatives are being investigated; the
‘group is incorporated; fund raising is in train; and the
. C.c.p. Feasibilit& Study recognizes the venture as likely
~ of success, Eight months after the Public Meeting which
; SPawned the Herbert River Museum Gallery, the project is
~alive and well and gathering momentum,
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5. THE HERBERT RIVER MUSEUM GALLERY - A PROGNOSIS

Beth McGrath in her 'Report on the Feasibility of
Establishing Herbert River Museum Gallery Hinchinbrook
Shire' concludes that '...the Steéring Committee, are
mindful of [elements necessary for .., succesé] . Vith
additional planning, market research and the acquisition

. of further business skills, the enterprise should
. ‘Bucceed.' (McGrath May 1989: 29)

| Certainly all the factors requlred for the project
_to Progress are in place: ‘
an enthusiastic and committed committee
with a farsighted and ambitious pre51dent
regular committee meetings
Council backing with four councillors on
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the museum committee:

a)- realistic ideas on what 1s required of a
museum building and/or site and of how much
money can be cutlayed for the purchase of
‘same.

e) practical money raising ventures, some of
which are already in train

f) frequent media coverage of developments

g) credibility and considerable community
interest and curiosity -

However if the momentum is to continue Cr.
Groundwater will have to maintain her enthusiasm and that
of the committee. All of the progress the projéct is
making is due to her. She will need to be unflagging in

'_her commitment if the project is to succeed.
‘Subcommittees will need to be formed to handle the various
aspects of the project such as finance so as to involve

- other interested people and so broaden the pool of
available and'willing helpers. This will also take some

- of the load off Cr, Groundwater who at present is

. masterminding most ideas and doing all the work involved
in realising those ideas. In Mrs,’McGrath's
recommendations.for the project she suggests that it be
mindful of the fact that 'many community based initiatives
fail after the first year.! She is of the opinion that
great dedication will be required to get the project
_beYOnd the 'first flush of enthusiasm! (McGrath May 1989:
f5) Any small miseum representative will affirm this.
“After the initial excitement it is only a very dedicated
‘Tew who stay with the museum.

Committee members need to familiarize themselves
éth Other small museums. At present it is probably not
ntrue_tocomment that most have too grandiose and

”~
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unrealistic expectations ofrthe shape their future museum
will take., 4 visit to another small museum or a lecture
by a visiting small town museum worker would be a'sobering
and educative experience, Mrs, Josie Sheahan, the Council
Librarian, has purchased for the library various good
books on the small museum topic. As yet members of the
committee have not read those. Though it was suggested at
the Public meeting that contact be made with other small
 museums in order to draw on their expertise, it was never:
done, The members of the committee will soon need to give
some thought to their individual roles in the future
museum. The committee will ultimately be making decisions
on staffing and staff training. - It is obvious that as
none of the committee are familiar with museums and their
procedure the members will require training also (MeGrath
May 1989: 15). |

It would be unrealistic to assess the visitor
potential of a future museum in terms of as'yet unrealized
(and perhaps never to be) tourist developments at
Dungeness and Taylor's Beach, Mrs, McGrath suggests that
lresearch is required into 'the numbers and types of
potential users of the facility' (McGrath: May 1989: 5).
Again a talk to other small museum répresentatives such as
Eacham or Bowen would be enlightening. It would not be
wise to assume that much of the expenditure reguired %o
'establish the museum, or even monies needed to meet the
future running costs will ever be able to be met by
entrance fees, Nevertheless once the museum appears a
viable proposition a lot of work will be required %o
- attempt to link into the itineraries of established tours
passing through the Hinchinbrook -Shire and to come up with
 other inmovative ways to attract visitors to the museum.
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- Since the Herbert River Museum Gallery has such

| accessibility to the Material Culture Unit, James Cook
University,_it should make full use of that expertise,
for the training of volunteers and most importantly,

with help in' thé formulating ¢f a collection

policy. Cr. Groundwater and others such as Mrs, Sheahan
and Mrs, Motti have good ideas on what they want a museum
to do but to avoid conflicts of interest and inevitable
problems with potential donors a collection policy drawn
up by a professional would ensure consistency and-offer a
device to handle difficulties diplomatically.

It is being suggested that a portion of any
building that is acquired for a museum will be used as an
ATt Galléry to exhibit Art Society works and travelling
exhibitions. It is understood by the committee that art
‘gaileries more readily éttract government funding than
museums and of course this is perceived to be an advantagé
_ for the project. It is to be hoped that the gallery would
be run as a separate entity and that the requirements of
the gallery would in no way compromise the conduct and
integrity of the museum.

: ’

Mrs, McGrath's first recommendation is that the
enterprise should adopt a business plan to aid in its
commercial development (McGrath May 1989: 5). At this
stage no projected schedule of fund-raising events has
been prepared., All that has been discussed 1s the possible
nature of future fund-raising ventures. Nevertheless the
‘group is distinctly advantaged by having as its Treasurer,
‘Reg Jillet a retired bank manager, He should be able to
advige on the profitable management of the money raised,

The project shows great potential as recognized andl
affirmed by the C.C.P. Feasibility study, and it certainly
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looks as if this latest venture to establish a museum in
Ingham will succeed. This success will be attendant on
the group recognizing the problems it is yet to face and
actively seeking and being receptive to advice both from
professionals and other small museums, -- -

45




CONCLUSION

Eight months on from the;daté of its inceptioﬁ the
Herbert River Museum Gallery looks set to become a
reality, Unlike its predecessors this project has the
ingredients for success, It has both a farsighted,
enthusiastic person who is willing to take responsibility
~for the project and several suitable locations for a
- museum available to it for consideration.

_ The established museum hopes to reflect not only
- the cosmopolitan population of the Herbert River district
~but the diverse industries that have given it life,

- Members of families bearing the names of the earliest
Pioneers have shown interest in the project. Displays,
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pageants and parades held over the years have revealed a
wealth of historical material held by these people and -
- others upon which the museum will be able to draw,

In 2 time when the small town museum is
commonplace the Herbert River Museum Gallery project is
regarded as a credible and worthwhile enterprise, As the
community looks to the tourist industry as the fitting way
—.of attempting to inject a renewed vitality and sense of
prosperity into the district a museum is seen to. be an
added drawcard to encourage tourists to remain longer.

Historical displays, pageants and parades have
always incited great enthusiasm in the community and have
frequently stimulated moves to investigate the
possibilities of establishing a community museum,

- Nevertheless it was the Bicentennial Display of 1988 that
prompted the most successful effort to date., The time
was ripe, with communities right acréss Australia finding
themselves inspired in 1988 with a new desire to discover
and reveal the history of their areas, The Herbert River
district has decided that the museum best permits its

. history to be made available to 109als and visitors alike,

The Herbert River Museum Gallery project is
currently holding a major Art Union and is continuing
‘negotiations for the rent or purchase of a suitable
" building in the charming and historical township of .
Halifax, The Shire Council has already shown itself to be
committed to the project and Cr, Groundwater, the
originator, continues to be enthusiastic and full of
~initiative and drive., The committee comprises
beople from various walks of life, each with valuable
8kills to contribute to the enterprise. As of June
the group is incorporated.
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If the group remains mindful of the reasons why
earlier attempts to establish a museum faltered and is
willing to seek. and accept advice from professionals and
other small museum workers this project should succeed,
The Herbert River district may very well have its own
and very special museum by December 1990.1

Unfortunately the Museum committee has not been able
to negotiate suitable terms of rental or purchase
with the owners of the favoured site (see Plate 10, .
page 34), Still keen to have the museum in Halifax,
the committee is now investigating a property that
is of interest to the National Trust. It has three
shop fronts; area for expansion and is for sale at
$135,000. Terms of payment are negotiable. '
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A. EXECUOTIVE SUMMARY

Under the prief.provided by the Commonwealth Department of Immigration,

Local Government and Ethnic Affalrs for the Country Centres Project, the

Community Facilitator, -~ wlth the guidance and assistance of Joan
Clastkowskli of Clark Bummerston Baliley has examined the technical
feasibility, market potential and commercial feasibility of esteblishing
the Herbert River Museum Gallery in Hinchinbrook Shire.

‘Qur major findings are as follows!

Currently, the tourist sector of Hinchinbrook &hire plays little

significance [n itz economic base. The Shire is situated just north of
Queensland's largest provinecial city, Townsville, and south of North
Queensland's premier destination, Cairns.

Many Australians are seeking holidays or tours which offer something
different. BSpecialists look for tours oftering activities compatible - to
their chosen interests.

Hinchinbrook Shire, and other areas close by, offer vast tracts of
virtually untouched areas of natural beauty - waterfalls, mountains,
tralls, wildlife in its natural state, rivers, gorges, waterheles, white
water - something many other parts of Australia, and other parts of the
world can no longer offer. '

[

At present the Region has very llttie in the way of developed support

attractions to its undoubted natural beauty.

The Region has been experiencing a period of negative growth and needs to
broaden its economi¢ base away from +the monocultire of the =sugar
industry. The Country Centres Project for the region established that at
- present the most sultable form of development was for sensitive tourism
-and the exposure of this Region's diverse and iﬂtereltlng hlstory would
be a compatible opportunity.

There are skilled professionals nearby, working in thils field, within the

Departmpent of Material Culture at James Cook University, Tounsville, .

There expertise is avajilable to assist and monitor the project

The conclusion drawn is that the enterprise has potential.However, the
recommendations contained herein should be noted.

*******-knu:n-**#***uuﬁ***m&***m***i****#***#*t**#t***t
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B. RECOMMENDATIONS

1. The enterprise shows much potential and should be Investigated
further., It should proceed to a Business Plan to assist its  commercial
‘development.

2. - Extra market reseérch is required into the numbers and types of
potential‘users of the facility.

3. Few constraints appear to affect the suyccessful operation of the
venture., The entrepreneurs, in thls case the Museum Committee, do need to
adopt a eollection poliecy which reflects the diverse cultural history of
the Region,

4. income will need to be generated by the Museum so that it is to be
able te meet gquite significant repayment amounts, if a building is
purchased.

5. Many cbmmunity based initiatives fail after the first year. The
Museum Committee will need to be a strongly dedicated group 1f the
" venture is to succeed beyond the first flush of enthusiasm. -

. 6., Other museums in Worth Queenzland have offered to assist this venture
in a variety of metheds. Such assistance should be aécepted,

r

1. Locally, .the area should enlist the support and advice of Bianka

‘Department of Material Culture.

e 3k o ke o o5 o oo s ok sk ok e sk e ok b o ik ofe e e ol ok ok e ok e sk o ok e abc ke o ke ok e skl ok ok e ok ok ok
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C. FEASIBILITY STUDY

2. INTRODUCTIOLN

‘1.1 Overview of the Country Centres Project

. The Country Centres Project [CCP) was launched in 1986-86. It is one of a
humber of initiatives funded by the Commonwealth Department of
Immigration, Loecal Governmént and Ethnic Affairs {(DILGEA) in relation to
the Government's 1986 Economic and Rural Policy Statement. The
inltiatives are designed to address some of the pressures and problems
being experienced by the peoples, communities and industries of rural and
provincial Australia. The CCP is directed at stinuiating Iincone,
employment growth and adjustment with mioimum Government intervention and
expenditure. ' ‘ :

The primary aims of the CCP are twofold: first to azsess the social,
economic adjustment and development potential of particular
non-metropolitan and thelr surrounding areas; and second, to identify
viable opportunities through broadly based community processes that
emphasise self-helip principles, These processes are based on a
"Hottom-up" approach. This allows community residents maximum opportunity
to participate in identifylng and assessing opportunities, constraints
and requirements within a strategic framework that emphasises possible
future directions for their local area.

In each reglon, the CCP involves a three-phase operation:

of local people; and, ‘
Engage a Community Facilitatbr.

,Ehase' 2: Prepare a Reglonal Opportunity Statement, based on
opportunities submitted from the community.

Phagse 3: Assess the opportunities and prepare feasibility stﬁdies
for those with most promise.
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" 1.2 The Hinchinbrook/Cardwell Shires Country Centres Project

The Shires were one of three regions In Australja identified under the
1988/8% CCP. All were regions affected directly by the policy of listing
the Wet Tropical Rainforests of North Queensland as World Heritage areas.
Phase 1 of the ©CP for Binchinbrook/Cardwell commenced in mid-January
1989; Phase 2 commenced In March/April 1989; and Phase 3 commenced in the
latter half of RApril 1889, The  Hinchinbrook/Cardwell Communlity
Facflitator was advised that three opportunities were considered suitable
for proceeding to the feaslbxlity study stage,

This feasibility focuses on one of these opportunities: the establishment
of the Herbert River Museum Gallery in the Region. The opportunity was
submitted ‘to the CCP by members of the propogsed Museum Steering
Committee, and in particular, its Chairman Cr Vi Groundwater.

1.3 The Region: Its Location, Climate and Brief History

Hinchinbrook G&hire iz located mid-way between two important Queensiand
growth centres, Townsville and Calrns. It is approximately 120 kilometres
to Towngville from the major centre Ingham, and 250 kilometres to Cairns.
The B8hire includes the ares from Pambaroo Creek in the south, north to
the Cardwell Ranges, west to the Dividing Renges and natural attractions
such as Wallaman (the longest drop of a water fall in Australia) and
Jourama Falls. It includes the coastal ereas such as Lucinda and Forrest
beach. ' The Shire is close to the Barrier Reef and the Palm Island Group
are quite accessible offshore,

The climate is tropical - hot, wet summers with a winter dry period.
Average vyearly rainfall {for Ingham is 2048 mm and 123 wet days are
recorded annually. )

The Region was settled in 1868 by Smith and Hawkins with cattle. The
first sugar piantation was begun in 1871 by the McKenzies and the HNeame
brothers settled the same area shortly afterwards. Sclomen established
the first store at Bemerside ( close to present day Halifax } in 1871. Up
until 1881, - a line of small ships ran between Townsville and Calrns with
Dungenass .rising in importance as a regular port of call. After 1881 a
paddle steamer brought passengers upstream on the Herbert River, from
Dungeness.
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Almost since the Shire's development the principal industry has been
sugar .cane cultivation. There have been 5 sugar mills in the area -
Gairloch, Bemerszide, Macknade, Hamleigh, Ripple Creek and Victorla. The
first Victorla Mill erushing was in 1883. The Colonial Sugar Refining
Company, which owned the plant, used machinery and methods far ahead of
any others in the North at that time. The Victorla is now the largest
sugar mill in the Southern Hemisphere. By July 1870 5000 acres on the
Lower Herbert had been taken up for cane growing. Many of the flirst
settlers came from Cardwell during the '70s as it had poor - mandy soll
incapable of producing good sugar. Cotton was experimented with in 1872
and dairying also was tried. Tin minihg began at Rangaroo Hills in 1B8%
and the ore was sent to Ingham for distribution. 1In 1909 mining activity

increased further with the development of the Running River .silver and
lead mines, ‘

Sugar has dominated the Region's economlc and social progress. Other
industries were promoted at various times during Itz history e.,g. Tung
0il derived from the nut of the Aleurites Tree, a native of China, was
sdvocated in 1932 pecause of ite use in paints and rust proofing
processes. Tour ism also received occasional impetus, Queensland
Government Railways made an attempt with Channel tourism. They ran rajl
motors from Townsville, which linked with buses to Lucinda, then a
Channel cruise in the Hinchinbrook Fassage. It was dropped in 1932, In
1930, Walleman Falls were promoted as "  worthy of Cook's Tours", after
the  Queensland Maln  Roads Commissioner and the General Manager of
‘Northern Rallways made a tour of the attraction. Regrettabley, nothing
came of ft, :

The town of Ingham was established in 1878 and a Divisional Board was
constituted for the Local Government of the erea i{n 1879 when the
population was 326. In 1891, an agreement was made between the Australian
and Italian Governments for the migration of ltalians to North Queensland
to work in +the cane flelds - to replace Kanaka labour. Many of the
~ltaliane - smettled in the HBerbert Area and their descendants provide an
attrective cultural bonus for the region. As Well the descendants of
significant numbers of Spanish, including Basques, Yugoslave, Finns and
other Buropean nationalities required for sugar work, are scattered
throughout Hinchinbrook Shire. .

Hinchinbrook Shire does not heve a significant tourist- sector in lIts
current economic bagse, vyet it has a wealth of relatively untouched and
unspoilt natural beauty, which is under exposed. e.g. The Weekend
Australian, May 13-14, 1989 carried a 5 page review of Queensland, titled

HBoliday Queenland. fThe total description of Hinchinbrook Shire is quoted
in full: : :

"North Into canefield country and the town of Ingham offers a
turnoff to Australla‘'s largest single drop waterfall, Waliaman Falls
{278m), =some 50km inland. Sugar grown in the Inghem district is loaded
for shipping from Lucinda Point's 6km long jetty. About 20km off the
point &nd accessible by launch is Orpheus Island . @ national park with
Plenty of forest and birdlife that also sports a small, upmarket resort,'
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A recent ({March,198%) issue of The Road BAhead, the RACQ monthly
publication was devoted toc the Magnetic North Region of the State, which
includes Hinchinbrock S8hire. The article did not mention one attraction
either manmade or natural, within the Region. :

In 1988, = according - to the Queensland Tourlist and Travel
. Corporation(QTTC), Australla welcomed 2.249 million overseas vigltors. Of
_these, 524,813 went to Queensland,’ giving that State a market share of
" 23.33% compared with 18.33% in 19387, The Q1TC, formed in 1979, has found
that since its inception visitor nights in Queensland have increased by
703, from 43 million visitor nights to 73 milllon visitor nights in 1987.
At present Hinchinbrook Shire does not appear to be benefitting from the
Queeneland tourism boom, possibly because it ovifers little In the way of
support mervices and developed resources, to Iits undoubted natural
attractions. . )

It is =till within Australia that Dueensland's major tourlst market
‘originates, with many - Australians perceiving it to be the place for
annual holidays, or business combined with holiday activities,
Hinchinbrook Bhire should be able to attract some of those wvisiters.
However, ag the CCP found Lhe Shire does need to add attractions if it
‘nants to receive any benefit from increasing Queensland tourism.

.

1.4.The Herbert River Museum Gallery Opportunity

The impetus to establish a local history museum originated directly  out
of the Hinchinbrook Bhire's Bicentennial Historlical Display. This wa=
held for one week in September 1988 in the Shire Hall in Ingham and was
received enthusiastically by local residents, 5o much sc, that a
groundswell of public opinion has resulted in the current moves to
establish the Herbert River Museum Gallery,
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The original display was organised by a committee of five, chalred by Mrs
Fay Motti { a person without formal gqualifications in the field but an
abiding love of all things cid and their preservation ), who was the
driving force. It took six months to organise, with the last two months
being an almost full-time { unpaid ) position for Mrs Motti. The display
featured room settings, with authentic items for each particular type and
period e.g., nursery, bedroom, dining room, laundry, young man's, kitchen.
As well the centre of the Hall displayed all the handcrafts of the past -
laces, linens, embroidery, tapestry etc. Also the exhibition incorporated
rhotographs and general memorabkilia collected locally. All the exhibits

- .were obtained from Hinchinbrook Shire residents and loaned for the

cccasion. The entrance fee was $1.00 and the response was overwhelming.

Consequently, a number of local residents expressed the wish to donate
permanently their displayed items to a local facility such as a Museum.
Accordingly, a public meeting was held and cut of that has grown the
present Steering Committee, Chalred by Cr Vi Groundwater. Mres Fay Motti
is also a member of the Committee as are a number of other Hinchinbrook
Shire resldents who are concerned to see their past properly preserved,
They include Mrs Josie Sheeshan the Shire Librarian and Mrs Tricla Murray,
Community Worker with the Ingham Community Information and Support
Centre. : .




"

2. TECHNICAYI, FEASBIBILITY

" The successful operation of The Herbert vaer Museum Gallery requires the
following elements:

(1] the avallability of a suitable building}

(ii)sujtably qualified and trained staff;

(iii)itema available for display; and

(iv)appropriate security for items.
2.} BUILDING

In The Management of Small History Museums, Guthe refers to a history
museum as " the institution that assembles, preserves and interprets
emaller moveable objects which have historical meaning". The gquarters for
housing such objects should be " reviewed In terms of security,
sccessibllity, space requirements, capital outlay and maintenance
costs",1. Further, Guthe states the following minimum space requlrements:

««40% of flioor space for publ:c exhibit halls

..40% collection filing rooms

.+ 20% staff/service/maintenance rooms.
As well, half to three-quarters of the collection should be filed in
drawers etc_not open to members of the general public., 2

Guthe algo feels that " before decldlng‘on a buillding an architect should
check it out for the nature and extent of repa&rs. Annual maintenance

costs should be estimated". 3
[

1. The Management of Small History Museums. Carl Guthe. 2nd. ed,
Naghville, American Association for Btate and Local History, 1964,

2. ibid
3. ibid

60 : _ -




12

The -West Australlian Museum publication Handbook for Small Museums, edited

by Seddon Bennlngten, states that a museum is said to be " In simplest
terme, a place for studying &nd displaylng material evidence of our past

and of our environment. For a local museum " past " means local history ,

both Abeoriginal &nd Eurcpean and " environment " means local natural

history ". 4, Accordingly, the collection " should be stored in secure

conditions where the risk of damage is minimal -~ must be suitable,

weatherproof, Insect-free, -protected against fire, high light levels,

adequate mtorage space and secure against unauthorised entry ". 5.

Brian Bertram in Digplay Technology for Small Museums feels that " giting
is immensely significant if visitor numbers are necessary for survival,
because as far as popularity of museums is concerned, siting is more
important than content, HNon-metropolitan museums depend greatly on
tourists for their attendance figures - tourists are the key to success
".6. As well he notes that " most small museums are sited in buildings
which were not designed as museumz, and therefore have to make do with
something less than an ideal situation ".,7 i

The Bteering Committee for the Herbert River Museum Gallery are at
present examining the option of purchasing premises at Halifax, a small
town within the Shire and one of its early settlement=. The town does
have an historic feel and background. The buiding concerned is quite
gustantial, constructed of brick and comprises two large shopfrontz, a
gmall dwelling and two raised storage sheds, The land i=s two blocks which
run down to the banks of the Herbert River. The premises have not been
oceupled for a number of years and consegquently are in need of
maintenance and general repairs. It is for sale for $100,000, but the
Museum Committee feel this could be negotiated tec $B0,000. Obviously, the
"town of Halifax is not in excessive demand for real estate. Prices in
lIngham a more expensive area for flood-free blocks, and this land is
stated to be such, is $20,000+, As the shops have been vacant for some
time It indicates that the price is guite negotiable. The Queensland
State Government would provide dollar for dollar subsidy If certain
conditions are met and the group prove they are likely to be viable.

Other facets to be considered in the overail acguisition Incliude
shelving, lighting both natural and artificial, display cases, filing
systems and drawers for storage areas, security grills, safes, strong
rocms, car parking, garden and outside area maintenance.

4. Handbook for Bmall Museums. Ed. by Seddon Bennington. Perth, WA
Museum, 1985.

5. ihid

6. Display Technology for Small Museums, Brian Bertram. Sydney, Museums
Assccliation of Australia, 1982.

-7. ibid
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However, the Museum Committee needs to think of the present and future
needs o©of the community as a whole. A local museum i3 not a private
property but rather, =a publc trust and accordingly as many optione ae
possible should be examined, for the buildlng to house its collection.
These could include the following:

«.it may be better to buy some flood-free iland and build premises,

In this case the Museum Committee would be advised to contact the Ingham

Potters' BSociety who have successfully obtained their own premises and,

in fact are looking for ways to expand their enterprise after only three
. years opearation. o i : : )

-.the Museum Committee could look at renting, or " borrowing "
premises, rather than burdening themselves with a large debt. Other
facilities which have adopted this principle lnclude the present
Townsville Museum, opened in September 1985 and which pays a " peppercorn
rent " to the City Council for the section of the old Magistrate's
Building which it occupies. Similarly, Bowen Historical Society/Mugeum
which is accorded the status of " role model ".for small Queensland local
history museums. The Bowen Harbour Board provided its second premipes -

the top floor of a building they no longer required, again for the -

customary " peppercorn rent ". .

s.James Cook University, Townsvilie has a Department of Material
Culture, headed by Professor Barry Reynolds., The Museum Committee have
contacted Prof. Reynolds to assist them in the decision making process of
bullding selection, and they should be guilded by his expertise. As well a
post graduate student of this department lives locally - Blanka ¥idonja
Balanzategul - and her guidance should also be sought. Advice from any
local architects should be developed as well.

'..Phllanthropic donation of suitable premises should be éncouraged
also. A suitable building might be able to be moved to a good location,
if it did bhappen to be in an unsuitable area.

..There are many service and community clubs in Hinchinbrook Shire.
If their labour was pooled over 2 couple of weekends and with supervision
from the bujlders amongst them, a kit home type building could be erected
quite quickly e.g. Nu-steel, Logan Homes etc. .

.+Fittings, fixtures, lighting, security’etc are all essential
items, but many could be obtained from donation, borrowing, making-do,
&.g. Tounsville Museum opened with stock displayed behind rope cordons,

2.2 QUALIFIED BTAEF

in ideal circumstances the Herbert River Museum Gallery should aim to
employ a trained curstor, However, of the Museums contacted during the

course of thiz feasibility study only two were able .to afferd them, and’

in one case the person was a manager rather than a trained professional.
They wera: : -
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(i) James Cook Museum, Cooktown, HNorth Queensland, owned and
operated by the National Trust ¢f Queensland employs & manager, Mr Ian
McKenna, Mr McKenna stated that as he was responsible for abaolutely.
everything in the Huseum's operation -~ from signwriting, money
collection, conservation end repairs, and toilet cleaning - the
employment of a trained professional was a waste of expertise, and a good
practical manager was required, more than anything else, The Museum 1is
the Trust's second most financially successful property in Queensland,
end Mr McKenna's salary is paid from Brisbane headquarters.

{il) The Australian Sugar Industry Museum at Mourilyan, south of
" Calrns employs a full-time curator on a zalary of close to $30,000 a
year. The  funding for this museum comes from the Sugar Industry and a
Bicentennial Grant. Because of a local Court Action it was difficult to
ascertain much further information about the staffing situation at this
facility. . : .

The North Queenland branch of the Queensland Museum, situated at Reef
Wonder land, Townsville also has access to trajned staff.

Other museums which function quite efficiently in North Queensland, vyet
do not employ any professicnals, but, rather, rely on trained voluntesrs
and In one case, the use of University students during the summer
vacation - to give the volunteers a weli-deserved break, include:

(1) Cairns Local History Museum, situated in the City Plare in
the Central Buminess District, opens seven days per week and is staffed
by velunteers. . :

(ii) Townsville Museum, situated in part of the old Magistrate's
Building, opens seven days per week and is staffed by volunteers. . As
well, students from the Material Culture Department at James Cook

‘University take over this role during their summer vacation to give the
volunteers a break. A museum in Hinchinbrock Shire should be able to tap
into this pool of expertise also.

(1ii) Bowen Historical Society/Museum relies completley on its
pool of approximately £fifty volunteere. 1t opens every day except
Saturday. ; .

.

At this stage of the Herbert River Museum Gallery's deveiopment the
- Bteering Commlttee could consider two options for its staffing
arrangements:

1. Because the site of the propused venture is conveniently close to the
Department of Material Culture it should use its undoubted resources and
expertise to train a pool of volunteers, thus eliminating a large factor
from the Museum's budget i.e. the salary of a paid curator. Locally based
Bianka Vidonja Balanzategul could be of great assistance.

2. _The proposed venture could endeavour to sattract funding from a

"wvarjety of sources to pay for a trained curator. As the Sugar lndustry
Museum pays $30,000 to its curator, that becomes a mignificant amount for
& community basad ilocal histery facility to acquire, on top of fits
building funding. '
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Staff of the enterprise would need to know something about momt of the
following procedures:

«.handiling money/entrance feés/sale of publlcatiﬁns

'..security/lighting/iire/shopl1£tingfkeys/safes/'

..lnsurance arrahgemants/banking .

..aecess1on1ngfregistering]cataluguing

«.public relations/information for tourists

+.local history .

..familjarity with stock

Liirst aid

«.knoew all confact points/networks

..genuinely llke meeting-paople/enthusxasm

..cleaning/caretaking .

..simple conservation/restoration

..seek/suggést diversification in thé Museum's activitiés

. .changing diéplays/geeklng new acquisitions
The Muséuﬁ Committes would obvicusly be vitelly concerned with all
agpects of staffing and volunteer training. Its members, therefore would
need training also as none of them have ever run a venture such as this
before. The time they can devote to this would need to be considered. The
Constitution they adopt on Incorporation { this has been applied for and

as of late May not received but expected shortly } will need to spell out

specific roles and dutles In the area of staffing, and responsibility for
same.

2.3 STOCK

In Handbook for Smgil Museums .the stock of & museum iz suggested " to
make |t =pecial to reflect special gqualities of a region; therefore |t
should have specific limits in Ilts aims and objectives " 8. Elizabeth
Willis relates that the Esperancé Museum { town population 6440, eof
Ingham 5200 )" containg displays on Duteh exploration of the coast,

natural history, destruction of Skylab, plus eoloniel history." 9,

- 8, Bennington. op cit

9. Elizabeth Willis. Information Sheet No. 1. Museums .and Community
Education. Museums Asscc of hustralia, 1982,
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lam McKenna of the James Cook Museum, " Townsville feels however, that =»
local history museum must take every item as it comes in. Specifically,
if an item fits the period, but came via Perth to the Museum at Cooktown
it should be accepted. :

The Herbert River Museum Gallery has already been given a number of items
which are being gafely stored at present, The successful Bicentennial
Exhlbition demonstrated that many items are avallable locally which
represent the Region's diverse local history. .

. Augusta, ip Western Australia, started its museum operation with five.

hundred jitems acgquired over a ten year period. From early indications,

Hinchinbrook Shire residents should overwhelm this sort of collection -

figure. However, Augusta had specific objectives in its collection
policy. These were:- ’

..distinctive theme
..8tatement of the theme
..communication of the theme
w.variation of displays

Conditions for an object's acceptability werei-
1.Space

2.Appropriateness to the overall theme,

3.Worth - historic;l_signiﬁicance

4.Provenance - hisfory of the object

5.Physical characteriestics/conditions

These conditions need to be kept in mind by the Herbert River Museum
Gallery Committee. Generally, an object's significance, sccording toe The
Handbook For Small Museums is " enhanced by documented history, its place
in the pest and its physical condition ".10. The Museum should develop an
active policy rather than waiting for gifts, and the collection must
reflect the story of hardships, failures and mistakes of the past as well
as successes, They need to be accurate, well-researched and present .a
well~rounded view of the pest. 11. :

Hinchinbrook Shire has an interesting and diverse history: it- is well
over one hundred years old. Even that fact alone will assure a wealth of
significant material. If a flood of items are donated to the Museum, it

is worth bearing in mind that * a collection without records ' cannot
properly be called a museum. A Day Book must be used and a temporary
receipt .issued for every jtem " 12. { See Appendix One for Recommended

Marking Procedures for Specific Cbhjects }.

10. Bennington.Op clt
i1. Bennington .0p cﬁt

12. Where Is Grandma's Teapot: Record Keeping for Historical Museums. A.
Cordato et &l. Rev .ed. Museum Studies;, Uni. of Sydney, 1982, :
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The Museum Committee must ensure that the stock that is acguired is  kept
in sultable storage and display conditions. Stock that is continuaily on
display will obviously suffer degradation £rom such exposure. The
Department of Material Conservation and Restoration at the Western
Australian Museum feels that the " major calse of artifact deterioration
is unsultable storage and display conditlong. The most significant
factors in the environment for museum artifacts are temperature, relative

humidity, air contamination, light, insects, mould, bacteria and dust ",
13.

‘. Btock could be obtained in a variety of ways as suggested beiow:-

. .permanent outright donations actively sought from +the local
community. '

..permanent Ioans - again these could be encouraged f£from the
locals, .

..short terw loans, for special exhibitions, occasions
. .buying stock

..special touring ezhibitions e.g. the Robes of Power, seen in a
number of Queenland local history nuseums, which originated from Canada.

..Narrogin, a =mall town in Western Australis provides a showcase
specifically for sachool children to fill with displays e.g. pressed
flowers/plants, stamp cgollections, artifacts etec. It is changed every few
months. There are approximately 2500 school children within the Shire and
with & few enthusjastic teachers, the same sorts of displays could be
organised here. ’ . :

..oral history ecllection, Because the rescurces are finite, the
need is urgent and it is a supplement to other more traditional sources.
A= the Oral History Association of Australia states : " It aims to

preserve highly perishable data and is 2 picture of the past in people's
cwn words ". 14.

..active, well-known locally, collection policy.

..possible sponsorships e.g. from thé OSR Company which has
benefitted enormously from its involvement with the iocal sugar industry
for over one hundred years.

13, Conservation and Restoration for Small Museums 2nd. ed. Compiled by
the Dept. of Materla]l Conservation and Restoration, WA Museum, 1981.

Australia, Sh Branch, 1985.

66

14, oOral History Handbook. 2nd. ed. rev. Oral History Association of




2.4 SECURLTY .

" The first rule of apy museum is that the collection should be stored in
secure conditions where risk of damage is minimal " 15. The organisers ot
the Herbert River .Museum Gallery will have to consider some of the
following security aspects for the correct operation of the venture, "1t
is by no means definitive.

C U Bire:

«.8taff need to know where fire appllances are and how to use them,

..know what to do to clear building in the event of fire, l

. .checking no smoking rule enforced.

..¥emoval of rubbish and waste material on daily basis

« .Windows/doors closed when not in use

.+end of day backup checks

+o8taff training
Becurity:

..during opening hours - showcases, survelllance, eguipment for
specific items, perhaps closed circuit television or at least mirrors.

.«.after hours - outside lighting, bujlding perimeter secutity,
motion detection within the building.

Insurance: ’

..it is worth notlng that Townsvilie Museum had to lnstall a
burglar alarm system, before the collection could be insured.

«.Public Liability

I4

«»Building and Contents - fire, other -hazards etc

. .Voluntary Workers Policy

. Horkers Compensation

+»Cash on Premises, Cash to Bank

- -Huseum Collection
Bowen Historical Soclety/Museum has scquired twe strong rooms from
donations from local banks. They are 4 metres by 3 metres approximately,
-and the Herbert River Museum Gallery will need to. give consideration to

similar acquisition.

15, Bennington. Op Cit
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3. MARKET POTENTIAL

Time restrictions preciuded rligorous research into the potential size of
the  market for the Herbert River Museum Gallery. Based on preliminary
findings it does appear that there would be some demand from locals,
particularly school children, and visitors to ths area for a
professiocnally managed and operated social history museum within
Hinchinbrook Shire., At present there are no mussums, or facilities where
knowiedge of the Shire's beginnlngs can be obtained apart from basic
information at the Tourjist Information Centre operated by the Development
Bureau, or by referral to a small collection in the local ilibrary.

Freliminary research examnined the following procedures:
{i) Dlrections/targets for marketing strategles
(ii)Types of marketing methods

(iiiypPricing

3.1 MARKETING DIRECTION

other Museumns report the following users:

..The Bowen Historical Society/Museum feels fhey attract an equal
share of locals and tourists to their facility. Local schools sre also
strong supporters and users.

..Tounsville Museum has found a strong market from tourists, and a
smaller but significant use by schools. This museum offers corporate
membership to schools for $25.00 per year.

4

.

..James Coock Museum, Cooktown because of its location is strongly
geared to the tourist market, . :

..Cairns also is used extensively by tourists.’

..Australian Sugar Industry Museum, Mourilyan has many local
schools using its facilitles as well as touriste.
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Brian Bertram stated that " non~metropolitan museunsg depend greatly on
tourists for their attendance figures - tourists are the key to success.
Tourists o©on holiday are the tourists nost likely to be looking for

something to do and are therefore the most likely to vls:t museuns by
chance." 16.

The Herbert Rlver Museum ballery could therefore target two broad groups
- tourists and locals:

- . Tourists:

.. The Herbert Rlver Museum Gallery wiii need to look at this breoad
group, covering amongst others - local, national, international, young,
old, wealthy, poor, disabled, healthy, etec - and break it down into
specific targettable mectors.

. Mr Eric Wilson of the Development . Bureau for
Binchinbrook/Cardwell Bhire estimates that 120,000 touriste drive through
the area each year. 10,000 cali at the Informstion Centre on Townsville
Road in Ingham seeking specfic answers to queries about the attractiomns,
both natural and developed, of the area. Mr Wilson felt that encther
20,000 seek similar information in the town or its surrounds. The Bureau
also operates a centre in Tully, 100 kilometres north, in Cardwell Shire,
which does not have a local history museum., 8-9,000 tourisis seek
information from this facility. .

..0ther tourists pass through on organised tours =such as those
pffered by Tekin Pty Ltd. Visitors are taken through Ingham, Halifax,
Lucinda then depart for a cruise through Hinchinbrook Passage. This
company runs 160 buses a year, average occupancy 35. As well they take 30
schocl excursions from Townsville, average occupancy 50. Queensland Day
Light Rail 'run 42 tours per year with an average of 100 who link to the
cruises., Total potentisl tourists from this operation number t%,300.

. +The Herbert River Museum Gallery could look at tapping into this
already established tourist operators route.Tekin passes through Halifax,
the site of the proposed venkture at this stage of its development. The
Museum couid leok at the possible provision of 2 morning- tea break
.there, with an inspection of the facility. Contact should be made with
Tekin. , . ’

..Obvicusly Tekin are not the only bus tours which pass through
Hinchinbrook Shire. Many others pass through the area and such operaters
are continually seeking new asttractions to add to their range. With
Hinchinbreok 1Island, Australia's largest and most beautiful, island
National Park very closge offshore to Helifax, many potential visitors
could be attracted by combining attractions. :

‘ ..Vigita ecould be organised from specific groups in Townsville =and
other . North Queenland centre with historicel bases such as Historical
Sowietles or Natlonal Trust groups e.g. Charters Towers, Bowen, Cairns,
Innisfail ete. Buch groupe have strong networks and are always keen to
vislt other regions to compare notes etc.

16, Bertram.Op cit
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-.Following on from the above, Historical Tours could be organised,
rather in the Tasmanian style. As the Community Facllitator, Beth MoGrath
noted in the Opportunity Statement for Hinchinbreook Shire, compiled in
April 1988, the =hire has many "  grand hotels “ which are absolute
treasures and could be promoted In a package tour. One sympathetic hotel .
ouwner seeking a diversified activity needs to found, and reoms could be
simply refurbished in the " old-style ".Combined could be a walk to the
historic Dalrymple Gap area. These could be one night stays In ‘the
establishment stage., -

-+The Region is renowned locally for its ethnic cuisine, but
regrettabley , few outside the area are aware of this attractlon of
Hinchinbrook Shire. An excellent meal, Italian in flavour, or whatever,
could be added to the above tour to give It an added bait.

.;The Museum's collection policy, vyet to be detailed may produce
interesting targets e.g. it does have a history strongly linked to a
number of ethnic groups, and this multi-culturalism could be promoted

through its collection %to other specific national groups in other
regions.

Locala:

) ..Members of the local community will be attracted to a variety of
exciting, changing Museum actlvities, and therefore the facility should
not become too dull and set in the " Do Not Touch " mode.

..Followlng on directly from the above it should have " Touch Items
they could be duplicate objects which are not easily damaged by
excessive handliing. The . response to such a provision would be-
enthusiastic from more than simply school children.

L1
r

..Specific ‘exhibitions with an opening gathering of members and
invited guests. :

-«There are 31 educational institutions within the Region, frem
kindergartens to =econdary schools. Az well there Is an Annexe of
Townsvilie TAFE which hopefully will become autonomous socon, &Skill share
Centre and the Endeavour Foundatlon Centre, Like, Townsville Museum, they
should be offered the chance to become corpdrate members. Mr Keith
Werder, Frincipal of Ingham State High School feels the facility will be

well received and used by schools within the local area.

..Egperance Museum hes & Schools Liaison Committee, and has
produced quiz booklets. and established a Junior Naturalists Group which
meets every second Sunday and lanvestigates -. ' shells, birds,
wildflowers,etc. Mot all children like to play mport for their sole
source of recreation, and such a group would offer the children of the
Shire something different. 1t could be a Junior History Group. The
Film/Televigion/Drama years at the Secondary Echocls could undertake to
make a film using the Museum's resources. :

.
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-«The Museum could have piconeer days, when volunteers adopt clothes
of the past. Activitlies could be centred around Queenszland Day - June
6th, Heritage Week - mid April each year, Australia Day,ltalian MNational
Day ete. Craft demonstrations could be organised to attract local
visitors. 0ld style meals, even as simple az billy tea and damper could
be cffered. ‘

..Loans could attract teachers who wlsh te borrow non-fragile items
for specific classes.

3.2 MARKETING METHODS

A range of marketing methods shouid be adopted inciuding the foliowing:

+.The Museum need to eritically assess and examine other museums
.already in operstion in North Queensland. Most when contacted during the

preparation of this report issued invitations to visit the particular

facility to gain first hand knowledge.

--The Museum may decide to adopt a logo for use on its stationery
letterheads, brochures or any advertising material. The Committee ‘should
examine thoge used by other local nuseums ,

-.Tounsville Museum advertises in Townsville This Month and the
Herbert River ‘Museum Gallery may need to consider p pa;d advertising.
Pu?llaatiunn such as the Hatienal Trust Journel and Heriteage wcould be
suitable,

-+.Their brochures should not be expensive in the initial stage of
this venture. They should be placed with all local hotels, motels,
resorts, the Information Centres in Ingham and 'Tully, The Townsvilie
Information Centre and a number of accommodation facilitles beyond the
local area such as Mission Beach, Cardwell and Cairns and Townsville. The
Museum should become a member of the Development Bureau.

«»1f the venture is sited at Halifax, two large display signs at
least, will need toc be erected at the Bruce Highway giving clear
directions for the Museum's lccation. : .

«.The building itgelf will need some identifications, and the
Committee should seek professional advice on all signs in an effort to
ensure . that those produced are in keeping with the mnature of the
enterprise, and not of the Used Car Lot type,

«+Good coverage can be obtained by using local press for special
events, The Herbert River Express ls most supportive of local enterprise,
as ls the Townsvllle Bulletin. Both should be contacted as should local
television and radic statloms. )
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..Any specialist organisations and groups, listed in 3.1 should
have letters sent to club secretaries outlining the Museum's activities.
Dizcounts to such groups for a certain number in e booking could be
offered,

««1f the Museum is able to offer research faclilities this should be
premoted throughout the local area and further afield. Bowen Historieal
Soclety/Museum has this facillty and uses it as a fund-raising mechanism,
Universities, historians, those seeking family history, | a large and
growing interest in Australia and a number of genealogical organisations
could be contacted ) schools, would all be potential users of such =&
resiource. .

3.3 PRICING/CUMPETITORS
a. Townsville Museum:

Membership Fees-Annual Single $10

Family $15
Corporate Sponscors,Bchools $25
Admission Fees Adult 51

‘Children/Pensioners .50

k. Jemes Cook Museum, Cookbtown:
Admis=zion Fees 34

Concession to Hational Trust Members

¢. Powen Historical Bociety/Huseum

Membership Fees-Annuai 35
Admission Fees 52
Cildren/Pensioner Concession 2
Research Fees
Adul t/Hour $5
Child/Hour : .50
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4. COMMERCIAL FEASIBIILITY

4.1 MANARGEMENT AND STRUCTURE

- The Herbert River Museum Gallery is obviously only - in early planning
stages, and at the time of preparation of this report it had not vyet
received its incorporation. However it does have an active Steering
Committes who meet reguiarly and adopt correct meeting procedues and
structure. Cr Vi GCroundwater, ‘as noted previcusly 'is chairing the
Committee and Mre Tricla Murray is the secretary. ‘

The Townsvilie Museum has adopted a Management Committee with a basic
Executive of President, Vice President, BSecretary, Treasurer. As well
they have -a HNewsletter Editor, a Membership Co-ordinator and Roster
Secretary. :

The Councl] of Australian Museum Associations publishes & Code of Ethics
for Art, History and Science Museumz.( Bee Appendix Two ) . This i3 held
in the Jocal Hinchinbrook Shire Library and should be referred te by the
Committee, ag a general gulde to assist members in making decisions about
the ethical isues which they may be confronted. It spells out quite
clearly and succinctly the minimum reguirements for .mugeums, however
small they may be and all regquirements are considered essential.

Professional support and assistance for the establishment of this
enterprise would npeed to be, and indeed at the time of this report's
preparation was being sought from the Department of Material Culture at
James Cook University. Professor Barry Reynolds from the Dept. had been
invited to assess potential sites for the venture. The guidance of Bianka
Vidonja Balanzategui, Master's Degree student should also be encouraged.

P

-

4.2 FINARCIAL COUNSIUERATIONS

There &are a number of options the Herbert River Museum Gallery can
congider before it chooses its location. Bee 2.1 for full details on the
Puilding and method of acguisition., At the time of this repori's
preparation the Conmittee were considering purchasing z bullding for a
neyotiable figure of $100,000, but which they wished to acquire for
$80,000, ) ‘
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There are a number of alternatives the Committee might consider in

raising this figure, and for smaller necessary ftems for the Museum's
‘pperation:

Grants:

..Queensland State Department of the Arts offers a doliar for
dollar subsidy for building provision, either new or refurbished,
provided very strict guidelines are adhered to, and the Committee should
ba aware of following these. '

«.The Federal bpepartment of Arts, Sports, Environment, Tourism 'and
Territories alseo offers subsidies for the further develcpment - of

facillties such as this venture. It also has very specific guidelines to .

be met.[ See Appendix Three )}

«.Queensland State Goveroment's S8mall MWuseums Grant, for a maximum
of $3,000. MHiraul MHuseum, near Mackay received %2000 lately. [ BSee
Appendix Four ). . o

..Sheraton PBreakwater Trust offers grants to community groups
within the region, Townsville Museum has received funding from this
source for shelving.

-.The National Estate offers grants for research purposes only, hut
this may be an area the Herbert River Museum Gallery with its diverse
culturai background could examine. '

..Following this line, the Uffice of Multicultural Affairs may
provide some assistance with funding.

..Townsville Museum receives a $5,000 grant from the City Council
gach finapbcial year. Approaches should be made to Hinchinbrook Bhire
Council for similar ssponsorship and support.

. Bowen Histcrical Society/Museum received a $50,000 grant as part
of the Bicentennlal celebrations. ’

Self Fund Raising:

The Museum will have to raise a quite substantial amount of money in a
variety of methods, to match in particular the dollar for dollar .grants

if it decides to continue to obtain its own building., It will also have.

guite sjgnifjcant fixed annual costs which will have to met e.g.
insurance, maintenance, possible salary of a curator, electricity,
telephone etc. Methods of obtaining income could lnclude:- '

L

|
\

I
I
|
’
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1. Bank Loan and the repayment figures on a standard $40,000 comnmercial
loan are listed below:

Loan period 5 years
interest rate 9%
Monthly repayment : $1037.62
Yearly repaymen} $12451.48
Total Repayment . $62257

2. Bbecause of such costs, above, philanthrepic donations should be
actively sought from the wealthier Hinchinbrook Shire citizens, who have
gained by their historical assoclation with the regilon.

3. Corporate sponscorship or donations from companies such as csR who
have gained enormous benefits by their assoclation with -Hinchinbrook
Shire for such a2 long period of time.

4. Encourage the whole community to fund-raise by such activities as "
buy-a-brick ,flcorboard, window-pane etc".

5, Beek assistance from service clubs and other community organisations.

6. Encourage. Hinchinbrook Shire Council to support the project in a
variety of ways e.g. the Parks and Gardens section could assist with
maintenance of this area of operation. The Roads section could assist
with parking areas, etec. :

7. Once established, the Mussum could supplement its income in a number
of ways including:

..Front counter sales which could include the followipg bbok sales,
including any publications from James Cook University, other sympathetic
publications by local authors e.g. the Friths, Irene maskell etc, better
gquality postecards, letter cards, prints etc s

.;Offering research faclilities and " user pay; " principle.

..Admission fees/membership fess/corporate fees.

..8ale uof donated, duplicated ltems.
..Higher admissions for spéclal events.

o
..Use of volunteer labour force. ‘ |
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5. SBWOT ANALYSILS

Internal strengths and weaknesses and external opportunities and threats
for the enterprise include the following:

5.1 STRENGTHS

~-Btrong and committed team behind the opportunity, .in this case, the
local Steering Committee.

-Ready access to 2 dedicated team of prafessionals in the Department of
Material Culture, James Cook University.

~Locally, a Graduate Student of the sbove Department, is available and
willlng to essist the project's development.

__—Subsidlsed funding available.

-Community has already skrongly supported the concept during the
Bicentennial Celebrations in the Region.

5.2 WEAKNESSES

-Being a community based ﬁnterprfse. it needs & strong and dedicated
Committee. . ;

--Lack of other significant, promoted and developed attractions within
Hinchinbrook Bhire. -

-bebt level wil]l be significant and fixed annual costs will be high.

-Volunteer staff wlll have to be trained,
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5.3 OPPORTUNITIES

-The history of Hinchinbroock Bhire, and the neighbouring Cardwell Shire,
is not exposed in any way at present, apart from irregular tours of  the
Ingham Cemetery. Many tourists are interested in the Regions they visit
for more than their natural attractions.

-The Region has many " grand hotels " which are under-utiiised at
Y

"~ ~present. There  js  an opportunjity for packaged History Tours. to the

Region, ingorporating the Museumn,

~The recent Country Centres Project identified sensitive tourist related
ventures as the most desirable method for Hinchinbrook s8hire to broaden
{ts economie base. This venture is the type of opportunity perceived by
the Community Enterprise Committee as offering great benefit to the local
community and having an excellent chance of succuess.

5.4 THREATE

-1f the venture was a purely commercial enterprise, its local competitors
would be aggressive and unhelpful, gquite the opposite to the impression
gained by the Community Facilitator. All the " competitors " were very
helpful and welcomed the attempt to establish sueh an enterprise in
Hinchinbrook 8hire. All invited the Steering Committee to visit their
particular facility. : '

-In the 077 Area Code three museums are listed in the ¥Yellow Pages, and
one of thomse is at Mt Isa.

"5.5 KEY SUCCESS FACTORE

p

The following key success factors are reguired for a viable iocal history
museun to be established in Hinchinbrook Bhire,

5.5.1.Technical
(i)Suitable,building-to operate from.
(ii)Trained staff, probably volunteers.

(111) Aequisition of mtock by various methods.

(iv) Becurity of bullding/stock/staff.
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5.5.2.Marketing
" (i)The Museum must be directed at specific groups.

(il]h'varlety of low-cbst marketing methods could be used.

- 5.5.3 Commercial

(1)The. acquisition of suitable subsidised funding.

(ti1)Use of voluntary labour.

S . CONCIL.US O

The principal elements necessary for the success of the Herbert River

Mussum Gallery have been addressed, albeit briefly, during the course of
this feasibility study. '

Initial indications show +that +the entrepreneurs, in this case. the
Steering Committee, are mindful of their importance. With edditional
planning, market research and the acquisition of further business skills,
the enterprise should succeed.

ke o Sk e ok, o o o o o o o oo o o e e S 0 o e s o e s o o o o o o ok o o o ok o
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“RECOMMENDED MARKING PROCEGURES FOR SPECIFIC OBJECTS

HPPEND

MATERIAL SPECIAL PQSITIONING FRE BASE | NMUMBERING ™oP COMMENTS
CONSTDERRTIONS OF NIMBER CLEAN | COAT | METERIALS CORT .
white black
S .
BBNE’ avoid extremely Items are often odadly 2 yes 1 1 yes I when mubering small, fragile
IVORY porous areas and any §shaped. Place nurber ivory items a clean glove should
area which is flaky !in an inconspicucus, be worm on the hand which holds
but accessible place, the piece
e.g. at rear, close -
to base
BOOKS On inside front cover 1 no 28 penzil} oo scrapbuoks sketchbooks et
at bottom near the light should be numbered on several
spine, If covers and pressure pages as they are often chuaply

art works, then the
first available plain
page should be

| mambered

detailed or important § °

bourd . and pages may separate from
the binding. All loose pages or
sheets should be numbered

o

LT T . BN

i N
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Depariment of

/g ARTS, SPORT mup IENVIRONMENT, TOURISM wd TERRITORIES
/ and .

AUSIRALIAN SponrTs COMMISSION

4

CUHHUNITY RECRERTION AND SPORTING FACILITIES PHROGRARM
AFPPLICATION FORM 19B88-B%

Information_to ppplicants

This application form details the basic information
reguired from all applieants, and should be prepared after
consulting the Program guidelines and pelection criteria, If
there is insufficient space to provide a vomplete response to
any guestion, please attach additional sheets. Applicants may
wish to enclose further material in support of the
application, including any feasibility study undertaken,

>q} concept plans or project tenders.
Lo

TGF The nominated contact officer should be familiar with
o details of the project, and be able in future to provide up to
Qﬁ) date information on the status and progress of the project
Qe Gurlng its conduct.

. Where necessary, further information will be sought from
applicants to expand upon details provided on this form. The
nominated contact officer will be contacted in euch cases,

Completed application forme should be returned to:
Assistant Dlrector
Fecreation Development Section
Eport and Recreation Erancy
DASETT .

GrO Box 787
CANBERRA ACYT 2601

General enquiries regarding the‘Progrhm or the completion
of this form may be made to 962 741853,

ALL APPLICATIONS MUST BE RECEIVED W1THIN THE DEPARTHMENT BY
-FRIDAY 20 JANUARY 1983,

] GO Box 787, Cnnb;:rrn, ACT, 2601 Tolex AA 62060, Facsimile (062174 1123, Telephone (682) 74 1151
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MORE TIAN 40,000 YEARS OF CREATIVITY AT QLD ARY cnnnzn

The Inspired Pream: 'Life as Art in Aboriginal Australia at.

the Queensland Art Gallery traces the cultural continuity
of Aboriginasl art from pre-history to the present day.
The exhibition, which vloses on 26 February, is presented

in association with the Mussums and Art Galleries of the

Horthern Territory.

Hore information from Celestine Doyle, fQueeusland Art

_Gallery, (U71840 7303,

MUSICA VIVA.PREHLEBE OM THE GOLD COAST IN 1989

The Musica Vive orgenisation, which this year will present
over 2000 concerts and performencges by international and
national ensembles throughout Australlas, will also offer its
first subscription concert series on the Gold Coast, thanks

to sponsorehip by the Gold Coest developsr, the Raptiu Group
Limited.

More information from Mugipa Viva, (02)212 6866.

MIRRNI MUSEUM RECEIVES GOVERHMENT GRANT

The Pioneer Valley Mugeum at Mirani, west of Mackay, hes
recelved a grant of $2200 from the State .Government under
the Financial Assistanue for Local Museums Scheme.’

More d{information from the Press Secretarxﬁto the Minigter
for Local Government, (07)224 2404,

HnN OF LA MANCHA VISITS LYRIC THEATRE

Tha mueical, "Man of La Mancha", will Dpan ‘at’  the Lyric
Theatre in Brisbana on 25 February.
More informstion from "Mary-Anne Weston,

Performing Arts
Trust, (07)84047444. ' ‘
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Books and Related Matsrigl:

‘Code of Ethics for Art, Histoiv and Science Museums. Council of
Australian Museum Associatlons, Kingston ACT, 1985,

Local Histery: A Handbook For Enthusiasts, G.M. Hibbins et al. Sydney,
Allen and Unwin, 1985. ’ :

The Management of Small History MHuseums. Carl E. Guthe. 2nd ed.
Mashville, American Association for Btate and Local History. 1964.

- The Marking of Objecis. P. Townley. Museums Assoclatlon of- Australia, NSW
Branch, 1984,

Handbook for Small Museums, ed. by Seddon Bennington. Perth, WA Museum,
1985. ) .

oral Ristory Handbook. 2nd ed. rev. Oral History Association of
Australia, SA Branch, 1985,

Museurs Association of Australia. Information Sheets.

- Plaster Hodels

UV Light Fllters

Educational Progranmes

Paper Conservation

Care of Textllies

Care of Textlles

Collection/Freservaetion of Insects
Childrens' Clothing, 1850-1320

Natural History Dlsplays in Local Museums
Treating 0id Iron

Mixing Chemicals Safely

Public Relations/Contacting Your Loca) Press
Acid Free Materiel/Adhesive Tapes

. .
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Display Techﬁology For Small Museums. Brjan Be;tram. Sydney, Museums
Assocliation of Aust., 1YB2Z. :

Where Is Grandma's Teapot: Record Keeping for Historical Museunms.Rev. ed.
A, Cordato et al. Museum Studies, Uni. of Bydney, 1982,

Guide To Label Writing. Museums Association of Australia. NSW Branch,
1986.

Conservation and Restoratlon For Small Museums. 2nd. ed. Compiled by Dept
of Materlal Conservation and Restoratlon, WA Museum, 1981.
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Government Departments:

Commonwealth : Arts, Sport,. the Environment, Tuurism,Térfitories

: Rainforeet Unit, Calrns

State : Arts Departmant

Universities:

James Cook University, Townsville. Department of Material Culture. Ms May
Abernethy, Techniclan. Mz Bianka Vidonja Balanzategul, M.Litg. Btudent.

Mussums}

Bowen Historical Museum lnc

Townsville Museum inc

Cairns Museum Inc .

Australian Sugar Industry Museum Inc., Mourilyan
James Cook Museum, Cooktown lnc

Gympie Historical Museum Inc
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1.3 Ingham Rotary Club, Weekly News Bulletin
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1. FRIMARY SOURCES

1.1 Interviewees, gquestionnaire respondents and
informal informants

.(i) Taped interviews: _
V. Groundwater 27 April 198S

L. Abernethy | 5 May 1989
F, Motti 15 May 1989

(ii) Hand recorded interview:
H, Tranter _ ' 6 June 1989

(iii) Telephone conversations: ,
' F. Dodsworth _ 19 May 1989

M., Reitano 22 May 1989
P, Markwell 24 May 1989
W. Barnes 24 May 1989
H. Masters 29 May 1989

N. McSweeney 15 June 1989

(iv) Conversation:
R. Clark 26 May 1989

(v) Question sheet completed:
V. Groundwater 8 June 1989
_ e

1.2 Minutes of meetings - Herbert River Museum
Gallery
Record of Meeting of the Ingham Museum Gallery held at the

Hinchinbrook Shire Councll on Wednesday 19th October, 1988
at 5.15p.m.

Herbert River Museum Gallery. Minutes of_Meetlng held on
14th December, 1988 at Hinchinbrook Shire Council
Chambers, at 5,15p.m.

Herbert River Museum Gallery. Minutes of Meeting held on
22nd February, 1989 at Hinchinbrook Shire Council
Chambers, at 5.15p.m.

Herbert River Museum Gallery, Minutes of Meeting held on
';4th May, 1989 at Hinchinbrook Shitre Council Chambers, at
15p.m, :
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! Herbert River Museum Gallery., Minutes of Meeting held

! with Professor Reynolds, Lecturer in History, James Cook
University. Held Monday 22nd May, 1989 at Hinchinbrook

Shire Council Chambers, at 3.30p.m, : :

- Herbert River Museum Gallery. Minutes of Meeting held on
9th June, 1989 at Hinchinbrook Shire Council Chambers at
5.30p.nm. |

1.3 Ingham Rotary Club, Weekly News Bulletin

~No. 16 19 October, 1965,

2. SEOONDARY.SOURCES
2.1 Books, Pamphlets etc.

Bennington, S. {ed.) - |
1985 Handbook for Small Museums, Western
: Australian Museum, Perth.

1982 - Display Teechnolegy for Small Muséums;“Museums
Association of Australia, N.S.W. Branch,

Department of Material Conservation and Restoration,
1981 Conservation and Restoration for Small
: Museums, Western Australian Museum, Perth.

0 . Bertram, B,
i

Tumholtz, C,

1980 Among Cannibals, A.N.U, Press, Canberra.
Reynolds, H. ' ; ' _
1974 Settlers and Aborigines on the Pastoral

Frontier, in Iectures on North Queensland
History, James Cook University,

Stephens, S.E, and Cilento, R,
1976 Introduction to Cooktown and District; and-
its Museum, -National Trust of Queensland.

2,2._Journa1, Magazine and Newspaper Articles
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Cooms, A. | !
1988 'Profiling a local Shire Councillor', The
Herbert River Express, December 29,

1988 'Councillors back plans for $100,000 shire i
miseum and gallery', The Herbert River
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1964

1988
1987

1964

1988

1964

1988

1988

1989

1989

1986

1987

1964

Express, December 22,

'Detailed Planning Now for Sites for Memorial
Cairns, Plagues', The Herbert River Express,
May 5.

'Bach visit brings more to be seen', The
Herbert River Express, September 29,

'Faécinating exhibits shown', The Herbert
River Express, October 17. :

'Historical Shire's Centenary Year',

Queensland Country Life, February 13.

'Historical display may focus on a Ingham
Museum', The Herbert River Express, September
27.

'Interest of Former Residents Attracted by
0ld Photographs Plan', The Herbert River
Express, February 4.

'Museum concept for Wednesday meeting', The
Herbert River Express, October 15.

'Museum-galliery concept draws interest', The
Herbert River Express, October 22,

'Museum Profile. ThefEacham Historical
Museum'!, N.Q.-Muse, 1,

''Negative thinking' will hinder Shires'
progress', The Herbert River Express, May 25.

'Now it's turn of Kelly Hall for its
redevelopment', The Herbert Rlver Express,
August 21. '

'01d Fashion Pun', The Herbert River Express,
May 16, ‘ ‘ '

'Outdooi Museum of Implements Being Proposed!,
The Herbert River Express, July 16.
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1989 'Three 'opportunltles' 1dentifled in
Hinchinbrook/Cardwell Shires', The Herbert
River Express, May 25.

2.3 Unpublished Material -

Local Historical Anthology Collection,
Herbert River District Centenary, Collectlon
Code 900019:B.

Local Historical Anthology Collection,
The Waving Canefields of the Valley, -
Collection Code 90007:E,

McGrath, B. '
1989 Report on the Feasibility of Establishing
Herbert River Museum Gallery Hinchinbrook
Shire Country Centres Project, Hinchlnbrook/
Cardwell Shires.

Vidonja Balanzategui, B.H.
1985 The Gentlemen of the Flashing Blade: The
Displaced Person as Canecutter in Post World
War 11 North Queensland, BA(Hons) thesis,
James Cook University of North Queensland.
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