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▪ Integrated/holistic approach

▪ Psycho-social

▪ Economic

▪ Infrastructure

▪ Environment



▪ Owners, staff/employees, customers, business stakeholders 

▪ Economic/Financial – immediate losses/damage, 

productivity/operational capacity, business continuity, insurance, 

loans

▪ Infrastructure – electricity, telecommunications, transportation 

routes

▪ Environment (built and natural) built infrastructure/plant, 

inventory/stock, suppliers, debris, hazardous waste, amenity

▪ Reputation/image/consumer confidence





▪ Co-ordination/Leadership

▪ Communication

▪ Operations

▪ Logistics

▪ Finance

▪ Review

▪ Planning



▪ Purpose

▪ Ethical

▪ Intentional

▪ Decision-making

▪ Perspective

▪ Empathy

▪ Innovation

▪ Supporting

▪ Prioritising self-care





▪ Direct, honest and credible (factual)

▪ Personalised, responsive, empathetic  (relationships/connections)

▪ Active marketing and promotion

▪ Engaging with media

▪ Clear, accessible and up-to date information



▪ Available resources (critical products and services)

▪ Assess business function

▪ Contingencies

▪ Business continuity

▪ Staffing – personnel/human resources

▪ Physical facilities, equipment and supplies



▪ Financial position assessment 

▪ Emergency procurement protocols/authorisations

▪ Insurance assessment

▪ Claims, compensation and cost tracking



▪ Documentation and records

▪ Capabilities and actions/procedures

▪ Support

▪ Recovery Planning

▪ Improvement

▪ Innovation

▪ Risk management planning





▪ Business profile (size, location, staff, resources, inventory)

▪ Identify main business activities

▪ What factors support of influence these activities

▪ Primary stakeholders (internal and external)





▪ Likelihood

▪ Consequences

▪ Assess the risk level

▪ Evaluate the risk – acceptable/unacceptable

▪ Prioritise

▪ Risk register



▪ Avoid

▪ Control

▪ Transfer

▪ Retain





▪ Document

▪ Review

▪ Lessons Learnt

▪ Revise

▪ Adjust

▪ Train

▪ Monitor



▪ Risk management plan

▪ Communication plan

▪ Business continuity plan

▪ Crisis management plan

▪ Recovery plan



▪ Suppliers/vendors

▪ Transport

▪ Local business association

▪ Townsville Chamber of Commerce/Townsville Enterprise 
Limited/Townsville Business Development Centre

▪ Insurance

▪ Legal

▪ Media

▪ Government agencies

▪ Media

▪ Consumer/patrons



▪ Contact list – governance

▪ Building/site map

▪ Resource/inventory lists

▪ Insurance/financial

▪ Legal

▪ Backup systems/arrangements

▪ Review and update 





▪ Communicate

▪ Consult

▪ Document

▪ Monitor

▪ Review
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