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ISE4GEMs Guide

Part A (Practitioner Theory)
Chapters:
1. Introduction
2. Systems Thinking 
3. The GEMs Framework  
4. ISE4GEMs Approach and the SToC

Part B (Practitioner Approach)
Chapters:
5.   Evaluation Preparation and Design
6.   Data Collection
7. Data Analysis, Interpretation and Reporting
8. Capacity Development for Social Change
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What is Systems Thinking? 
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Interrela-
tionship

PerspectiveSystem

Boundary

• Interrelationships: connections 
between people, things or 
ideas.

• Perspectives: formed by 
values, beliefs and what we 
know about the world.

• Boundaries: Defined by our 
knowledge, resources, ideas, 
values, biases, priorities or 
perspectives. 



What is ‘Systemic’ Thinking? 

Systematic analysis implies a 
thorough, predictable, and 
controlled process which is 
essentially reproducible but may 
not consider all the interactive 
parts of the system and 
stakeholders.

Systemic analysis encourages a 
critical and holistic analysis of the 
opportunities, constraints, and 
relationships of parts within a 
system, analyzing the system as a 
whole. 9



Systemic Theory of Change
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Presentation Notes
The SToC acknowledges the complexity of the change processes in a way that the ToC may not. As a result, your SToC is not singular but may contain multiple possible theories—the strands or predictions—of what types of changes have occurred, or might occur, viewed from a specific boundary and the perspectives it includes. 

The SToC does not predetermine the change processes, which allows for openness to identify and incorporate emergence. It is a reflection on what changes happened, how they occurred, and how these changes were valued within a specific location. 

Changes may be seen and interpreted differently because of how they affect people differently, depending on their perspective and location (e.g., local, meso and macro levels, gender, ethnicity etc.). These may be seemingly contradictory and reveal the emergent outcomes as well as confirming or refuting particular theories that were (re)constructed. 




Intersectionality
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Presentation Notes
It is important to discuss each dimension but we do not wish to infer that they are siloed concepts. 
The GEMs dimensions overlap, and we see a connection between them through “continuums of marginality”—an idea we will return to after the break. 

Discussion of power



• Ethics to empower and enable individuals and 
communities 

• Validity and rigour through inclusive 
interpretation

• Transdisciplinary mixed methods for socio-
environmental analysis

• Capacity development on systems thinking and 
GEMs

• Attributes and competencies

Key elements of ISE4GEMs

Presenter
Presentation Notes
Ethics
Not new that evaluators have to follow ethical guidelines, codes of conduct, or specialized codes of research when engaging with certain vulnerable groups such as children, survivors of domestic violence, etc. 
This is because evaluation studies cay generate ethical dilemmas and carry some risk of harm to those who are asked to engage with the study. Some of the different types of harms possible are included in the guide. 
ISE4GEMs approach prioritizes ethics and provides concrete ways to build ethical safeguards into an evaluation process by identifying vulnerability and risks, and mitigation strategies to allow for ethical participation. However, sometimes there is no easy way to do so. 
Ethics is also seen not only seen from the lens of “do not harm”, but also as one of empowering individuals and communities through engagement in an evaluation.  

Validity and Rigour
Validity or value or truth of an evaluation is often judged by the rigor of the methodology selected and applied. 
In the ISE4GEMs approach, the concept of validity, drawing on Karen Kirkhart’s work, is also determined by involving multiple participants (each with different perspectives) in the interpretation of the findings. 
Without this inclusive process, findings are considered less authentic, less valid, because they were interpreted through a limited perspectives. 
You will see this particularly in Chapter 7.

Transdisiplinary Methods 
Inclusion of the GEMs dimensions within your evaluation can require the use of methods across different disciplines (feminist or gender analysis, environmental analysis, human rights analysis, etc.). 
Using methods and tools from different disciplines brings together data that may not be commonly collected and analyzed together, providing new insights and learning. 
For example, gender dimensions and environmental issues have only more recently been analyzed together with concerns about climate change rising. This has taught us about the interconnections between the two – that climate change has a differential effect on women as opposed to men, and that women and men affect their environments (positively or negatively) in different ways. 

Capacity Development
Underlying the ISE4GEMs approach is capacity development. Implementing the approach means you are also developing capacities about implementing and achieving the SDGs. 
At each stage of the process, there are opportunities to engage stakeholders to develop capacity on how to think systemically, the GEMs dimensions and  the interrelationships between these dimensions. As an evaluator, you will also build your own capacity by applying the approach, and with the insights you gather from stakeholders.

You may be asking yourself, do I need to have expertise in all of these areas to implement this approach? The good news is the answer is no. 

However, there are certain attributes and competencies that practitioners of the ISE4GEMs approach can seek to attain. 

The approach asks you to be self-critical and aware of your own assumptions, perspectives and mindset. 

It also requires being flexible and able to adapt your evaluation plans. For example, to incorporate emergent issues, to ensure inclusion of a marginalized stakeholder, etc. 

Building competencies in gender analysis, human rights analysis, and cultural analysis are all useful and there are many free resources, trainings and books to support you. 

Finally, being open to move beyond participation, towards taking on a co-facilitator or co-evaluation model when those spaces become available to you. 

Now that we have presented all the concepts, elements and attributes of the approach this morning, you will se how these are present and reflected when we guide you to use the approach in practice. 

Before we close the overview of Part A, we will do a small and hopefully fun exercise.








Part B 
Practitioner Approach



Stages of the ISE4GEMs
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Presentation Notes
This approach asks you to define two systems during the planning phase: the system of the intervention to be evaluated and the evaluation system. 

Both systems overlap and interact with each other throughout the evaluation process and identifying the boundaries of both systems to support understanding of complexity. 

These boundaries are also subject to continuous reflection and analysis throughout the evaluation process with the introduction of new information and emergent issues. 





Evaluation Boundary
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Presentation Notes
You will be asked to define two boundaries for your evaluation system— the ideal 

The ideal boundary = what you would include where resources are not limited. 





Tool 6: ISE4GEMs planning tool 

Implementation plan

Planning and Design
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Presentation Notes
ISE4GEMs planning tool is based on a commonly used evaluation tool but incorporates an ISE4GEMs approach. It enables you to work sequentially with others to develop and finalize the design and narrative of your evaluation, but also acts as an implementation plan once all elements are included and described as narrative. 

new issues:  
column 5 alternative methods
column 7 risks etc
column 8 systemic triangulation
column 9 capacity development

This engages people in the boundary critique and systemic ways which builds capacity along the way.

It can be included as an Annex along with the Boundary Story. 



Chapter 6 
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Presentation Notes
Many of you have had experience in collecting data for an evaluation. In the ISE4GEMs approach we are asking you to thoughtfully consider the way in which you collect data and the opportunities you have during the process to empower yourself and the stakeholders you engage with, whether you take on a co-facilitation or co-evaluator role, or a more traditional evaluation role. 



• Continuous reflection

• Adaptation

• Cycles of data collection and 
emergence

• Transdisciplinary methods 

• Capacity Development

Data Collection
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Hallmark of this phase is continuous reflection and adaptation as you implement the data collection plan that you developed in Phase I as new information is received and field realities are factored into your plans. You may identify emergent issues and will have to consider if these should be included within the boundary of your evaluation. 
As in participatory action research, data collection is considered to take place in cycles that happen in parallel or sequentially, ending when you determine that all relevant data is collected…or time and money makes further collection impossible. New cycles can be added to address emergent issues.
This is the opportunity to deploy transdisciplinary methods that traditionally may not be applied together. Doing so can provide new information for analysis. 
The process of data collection can be empowering both for you as the evaluator, as well as for the stakeholders you engage with as it provides arguably more opportunities to develop capacities on systemics thinking and GEMs intersectional analysis for all involved. 
Familiarize yourself with the context within which you plan to deploy your methods
Give examples



Chapter 7
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Presentation Notes
Three key steps. We will spend time on the first step of Systemic Triangulation. 



Systemic Triangulation
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Presentation Notes
Concept 1: Facts as findings and evidence of change 
Concept 2: Values as perspectives on the meaning of changes 
Concept 3: Boundary Analysis as the interpretation of the meaning of changes within a specific boundary

Extracting findings from data is a process of looking for patterns and summarizing themes. The analytical framework you use will be contingent upon your choice of method (e.g., quantitative or qualitative, inductive or deductive) and relative to the predominance of each GEMs dimension within your evaluation (e.g., socio-environmental, gender or a particular marginalized segment of a society). 

ISE4GEMs approach suggests that you extract the GEMs themes and look for interconnections and linkages beyond the disciplinary dimension of your evaluation. 

• Assemble, de-assemble and re-assemble your data
• Code your data against the GEMs dimensions 
Analyse with Tool 9: GEMs data analysis to evaluate the strength or weakness of the emerging themes





Chapter 8



• Underscores the 2030 
Agenda 

• At the core of policy 
failure in some sectors, 
especially in developing 
countries.

Capacity Development  & 2030 Agenda

• Work in partnership to 
build mutual capacity. 

• SDGs have specific 
targets related to 
capacities included under 
Goal 17 on partnerships
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Presentation Notes
Capacity development underscores the 2030 Agenda 
Capacity issues are often at the core of policy failure in some sectors, especially in developing countries.
Emphasis and priority for capacity development is to work in partnership to build mutual capacity. 
Lasting transformative change is more likely in a mutual and participatory learning environment.
SDGs have specific targets related to capacities included under Goal 17 on partnerships




Communicating Results



Tools     



• Piloting

• Contributions requested for Inclusive 
Systemic Thinking book Routledge
2019-2020
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