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Recovery from Tourism Crisis
Overview

Risk: Management, Crisis: Management and
Teurism

Case studies — Ball' and’ Phuket
Destination: vulnerability
Immediate/short term response
REcovery
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Risk Management, Crisis
Management and Tourism

Risk: Management
- Analyse, Assess, Mitigate Risk/Negative limpacts
Crisisi Management

- Prevention, Preparation, Response;, Recovery
(PPRR)

Teurism Vulnerability,
- Hazards: Natural, Anthrepegenic, Technoloegical
Destination Crisis: Management


Presenter
Presentation Notes
Recent disaster, emergency – risk management, crisis management destination recovery topical tourism industry
Case studies as practical and tangible lessons
Risk management popular approach minimise risk and adversity – hotels/retail chains airline
calculated assessment – experience knowledge known hazards 
identify, analyse and assess risks, determine probability, and develop appropriate mitigation strategies
address issues of vulnerability, susceptibility and exposure.. 
cannot anticipate/prepare every situation doesn’t consider emergent phenom or longer term issues
relative frequency, severity and socio-economic cost of recent events affecting the tourism industry 
Tourism based on image and risk perceptions – vulnerable destination substitution
Hazard types
Crisis management, is essentially an amalgam of business and disaster management principles devised to alleviate the adversity of both real and perceived hazards. Unlike a disaster or emergency, significant crisis is not necessarily triggered by imminent danger or the advent of a direct, physical incident.
particular regard to the intangible aspects of reputation management and the maintenance of consumer confidence
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Presenter
Presentation Notes
Karma harmonious balance – 
Package deals
Hindu enclave
Surfers
Youth demographic
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Presenter
Presentation Notes
Sun surf sand sex
Movies – the beach man golden gun
Tolerance
Modern/developed


Case Studies — Bali and Phuket

N

Indian Ocean A LléT RALIA

Bali Bombing — Kuta Beach South Asia Tsunami — Southern Thailand
October 12, 2002 December 26, 2004
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Destination Vulnerability
Holism

HoliIsm — understanding the context

Political, economic, social, envirenmental
packground

Developing nations

Tourism develepment

Rellance on teurism

IHazard awareness and mitigation



Presenter
Presentation Notes
Bali – limited social infrastructure
Political isolated
Complacent
inexperienced
Unprepared
Overdeveloped

Southern Thailand
Unprepared
Well developed
Diversified economy – rubber, tin
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Immediate/Short Term Response
Integration

Emergency response effort/velunteers
Medical capacity

Media perceptions

Safety and security

Communications

Relief funding/assistance

Stakeholder reaction'— goevernment, teurism,
community.


Presenter
Presentation Notes
Emergency response – search and rescue
Altruism
Bali vs thailand medical capacity
Negative media – unbalance reporting, emotional sentsationalism, lack of credible spokesman
Exodus and cancellations =TOURISM CRISIS
Immediate improvements Bali – lack of credibility, thailand unsurety/false alarms
Bali confusion, Thailoand EOC – experience of DDPM
Extensive international support finances – tsunami unprecended – own prioritys, transperancy, accountability
Physical reconstruction, rehabilitation – restoration livelihoods
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RECOVELY.
Proactive and Sustainable

Medium' te' leng term — secial, econemic,
envirenment

Crisis Recovery. = Opportunity
Institutienal reform

- Hazard awareness

- Eaducation

- Resource sharing

- Stakeholder participation
Mitigation


Presenter
Presentation Notes
Alternative to tourism – diversification
Recovery beyond return to former conditions opportunity to improve
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WHAT'S NEXT?
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Presentation Notes
resilience


Destination Crisis Management
“The ldeal”

IHolistic
Integrated
Preactive
Sustainanle



HAZARD

R VAVAANRID) .
Trigger event

Preparedness

Relief
Environment

Economics

Society/Politics

Mitigation

Rehabilitation

Reconstruction HAZARD

The Crisis Management Continuum

HAZARD
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Bali - October 1, 2005

Raja’s Restaurant — Kuta Square

Jimbaran Beach


http://www.photoduck.com/photos.aspx?gid=2809&pxo=375
http://www.photoduck.com/photos.aspx?gid=2809&pxo=375
http://www.photoduck.com/photos.aspx?gid=2809&pxo=375
http://www.photoduck.com/photos.aspx?gid=2809&pxo=375
http://www.photoduck.com/photos.aspx?gid=2809&pxo=375
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