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PURPOSE STATEMENT OF THE 
PROFESSION OF CASE MANAGEMENT 

The profession of case management recognises the 
inherent rights of Clients to professional and effective case 
management services. 

Case Managers endeavour to provide quality, efficiency and 
effectiveness in case management services for Clients, the 
community, service and funding providers. 

Case Managers strive to support Clients in maximizing their 
quality of Life. This is achieved through implementation of 
the guiding principles of the Case Management Society of 
Australia ICMSA) as outlined in the CMSA National Standards 
of Practice for Case Management. 

SCOPE AND PURPOSE OF THE CASE 
MANAGEMENT CODE OF ETHICS 

This Code of Ethics binds each member of CMSA !irrespective 
of membership status and/or classification) in the belief that 
in so doing it advances the profession of case management. 
This is achieved by embedding 'professional responsibility' 
into case management and an ethically uniform approach to 
case management practice. 

CMSA members make a commitment to read, under�tand, 
utilise and apply this Code of Ethics within all professional 
interactions. 

This commitment is renewable through annual membership 
and/or undertaking any certification processes of the CMSA. 

The Code of Ethics includes: 

•the Values of the case management profession; 

•the Principles that guide ethical decisions; and 

•the Code of ethical practice and professional conduct 
expected of Case Managers by their colleagues, employer 
and society. 

The Values, Principles and Code of Ethics collectively and 
demonstratively support Case Managers to demonstrate 
professionally acceptable behaviour and forge a Leadership 
role in managing ethical issues in the practice of case 
management. 

This Code is not intended to detract from any responsibilities 
which may be imposed by law or regulation. 

In applying the requirements outlined in this Code, Case 
Managers shall be guided, not merely by the words, but also 
by the spirit of this Code. 

INTERPRETATION OF THE CODE OF 
ETHICS 

In this Code unless the contrary intention appears: 

•words in the singular include the plural and words in the 
plural include the singular; 

•where any word or phrase is given a defined meaning, any 
other form of that word or phrase has a corresponding 
meaning; 

• headings are for convenience only and do not affect 
interpretation of the Code; and 

•where a reference is made to the Client this may also refer 
to the Client representative. 

APPLICATION OF THE CODE OF 
ETHICS 

This Code applies to the conduct of Case Managers and 
commits members to comply with the ethical standards of 
the Code. 

A lack of awareness or misunderstanding of the Code of 
Ethics is not of itself a defence to an allegation of unethical 
conduct. 

INCORPORATING THE CODE OF 
ETHICS 

The CMSAsupports the use of this publication as a resource for 
member organisations to incorporate the content of the Code 
of Ethics into position descriptions, performance appraisals, 
performance management and policy and procedures specific 
to the case management role. 
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DEFINITIONS 

For the purposes of this Code, unless the context indicates otherwise: 

Advocacy refers to the activities associated with negotiating or representing on behalf of a person. 
r---------------------·----1 r----------------�--�---------- --------1 
i Autonomy i i means a form of personal liberty whereby the individual possesses sufficient mental capacity to determine i 
l______________ ... _______ J L his or her course of ai:.��������-�e wit��.P!�-������nd_j���-

ed by �irn��lf or h�rsel!:_ _________ j 

Beneficence 

Client 

the obligation or duty to promote good, to further another's legitimate interests, and to actively prevent 
harm or diminish its impact as much as possible. 

means the individual to whom a Case Manager provides services for or on behalf of. 
r---------------, ,----------------------------------------------------------------------------- ----- -- --- - -- ---

! Code ! [ means this National Case Management Code of Ethics (2012] as amended from time to time, and includes 
i I ! the definitions and interpretation, the applicatioli of the Code, all general principles, and the ethical 
i 

-
i ! standards. 

"----------------------------! �--�---- ________ _ J 

Code of Ethics are documents that aim to identify the broad values, principles and standards of ethical conduct on which 
a particular profession is based. 

,----------- ------------··-· · r-----··--·-·-----------------·--------------------- -------·-· ... --·---·--·-·- --- .-----------·-· ·-·- .. -·· 

! Colleagues i ! includes other Case Managers, students, staff and others lawfully involved in the care of the Client . 
.. ---· ---------· ----------- '------ - ------------------------�-------------

Community refers to Australian society as a whole regardless of geographic location and any specific group the Client 
receiving case management defines as community; including those identifying as culturally connected 
through ethnicity, shared history, religion, gender and age. 

--- ----- -- . --- ·------- ·--- · - - i :---------·--------· ---·-:---_------------------------·------- -- --·------------------------------- -·- ------- --

i__��d�-�t __ ------·---·----------J L __ �!-�-���-��--'::�?-�-����-:���-��--��_::--�-�-����-�:: ______ ... _______ -----· __ --·----- ----------·-··--- -· _ .. ______ . ________ _ 

Confidentiality means respecting private and personal information, unless there are overriding ethical reasons for not 
doing so. 

Culturally competent practice means culturally appropriate service delivery and a culturally appropriate workplace environment. 

,
---1

-
�f;;��d c��;;�t

--------1 ;--�eans that fo;·���se-���o--b�-�-���id�-��d valid six standards mu�"t-b�
-
;�t� [1 J coercion and undue influence 

i 1 must not have played a role in the Client"s decision; (2} Clients must be mentally capable of providing 

I. I consent; (3) Clients must consent to specific procedures or actions; (4] the consent forms and procedures 

Justice 

-- - - - - --- -- --- - - - - - - - - - - --- - - - ---

Member 

1 : must be valid; (5) Clients must have the right to refuse or withdraw consent; and (61 Clients" decisions 
j i . �u�!_b_:_�ased_��-���_9ua_�e _ _  i_��9rm�!i_��,:.. _____ -----·-· 

means achieving a fair distribution of benefits and burdens. 

! means a member, of any status, of the Case Management Society of Australia. 
-· --- - - · ----· � L- ----- -----·- -·-·-·-·····---·--·----- ------------------------- - ------------- ----- -

Non-malfeasance 

Others 

Professional relationship 

Social justice 

Values 

Veracity 

means refraining from harming others or, if harm is inevitable, ensuring that as little harm occurs as 
possible . 

..------�-·-- �------ --------- · ·  

! may include the family, friends, relatives and other significant members of a Client"s nominated social network, 
l-��d peo��=-�_h_':_���-�:!���·-�-��-!�:, �-��:�-�-���!-�.!-�:!�-:���:��-�!.!.�:_ :_a_:e_��-����-���-�-�-:�:_::__ ____ _ 

!or role] is the relationship between a Case Manager and a Client which involves the delivery of case 
management services. 

refers to the concept of a society in which justice is achieved in every aspect of society, rather than merely 
, through the administration of law. lt is generally considered as a social world which affords individuals and 
L ����-=-�-��-1:����.:_�:�:��l�����-a�_j_�_P�!�a-����re _9f __ t�-�-�=-�=��!�-�! -�1:��er:_�-�P. �!-�o-��e_o/: _____ ___________ _ 

are a particular grouping and ordering of values within a professional context. 

means telling the truth. 
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NOTES 
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