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Kotter’s 8 step change process 



Carnegie, Jaques and Requisite Organisation: 
 
a meeting of minds at Conzinc Riotinto Australia. 

 
Organisational Change Management in the Australian 

Mining Industry 

 

People at Work 

 

 Individual Capability 

 Talent Pool Development 

Organization Processes 

 

 Managerial Leadership 

Practices 

  Felt Fair Compensation 

Organization Structure: 

 

 Role Accountability and 

Authority 

 Vertical Layering 

 Cross-Functional  

     Relationships 

http://www.requisite.org/ 

Figure 1.3 Brunel University: Memorial to Jaques 

Sir Roderick Carnegie 



 91 PhD dissertations on Jaques’ organisation theory and 

63 masters 

 

 Research in Australia, Israel, Argentina, Canada, Sweden, 

USA and the UK  

 

  Responsible for the term ‘mid life crises’ and  ‘corporate 

culture’ 

 
(Craddick 2009, pp. 70-1) 

Research on the theories of Elliott Jaques 



A range of organisational change management models were evaluated 

  

 change strategies of sample organisations: (Dunphy & Stace 1990) 

 7-S model: (Waterman, Peters & Phillips 1980). 

 types of environmental organisational change models: (Nadler, 

Shaw & Walton 1995) 

 eight steps to transforming your organisation: (Kotter 1996) 

 enduring skills of change leaders: (Kanter 1999) 

 three horizons change model: (Coley 2009) 

 organisational hologram design process: (Mackenzie 1991) 

 three step change process: (Lewin 1951) 





John Paul Kotter is the Konosuke Matsushita Emeritus 

Professor of Leadership at Harvard Business School.  

http://www.thinkers50.com/biographies/41/2009 

In Leading Change (1996) Kotter argues that companies 

must change if they are to avoid obsolescence. None have 

been really successful; many more have failed because they 

haven’t altered human behaviour. This is the job of the 
leader . 

Rosabeth Moss Kanter holds the Ernest L. Arbuckle 

Professorship at Harvard Business School, where she 

specializes in strategy, innovation, and leadership for change. 

 

Her strategic and practical insights have guided leaders of 

large and small organizations worldwide for over 25 years, 

through teaching, writing, and direct consultation to major 

corporations and governments.  



Establish a 

sense of 

urgency 

Create the 

guiding coalition 

Communicate 

the change vision 

Empowering  broad 

based action 

Generating 

short term wins 

Consolidating 

gains & producing 

more change 

Develop a 

vision & strategy 

Anchoring new 

approaches in 

the culture 

Research the Carnegie/Jaques 

Organisation Development (OD) 

intervention at Conzinc Riotinto 

Australia through the lens of 

Kotter’s 8 step Organisational 

Change process 

Study  

aim 
Outcomes of  

the study 

Linking study aims and outcomes to Kotter’s (1996) 

organisational change process 





Establish a sense 

 of urgency 

Create the 

guiding coalition 

Communicate the 

change vision 

Empowering  broad 

based action 

Generating short 

term wins 

Consolidating 

gains  

Develop a 

vision & strategy 

Anchoring new 

approaches in 

the culture 

 

 

1 

 

 

 

 

2 

 

 

 

 

3 

 

 

 

 

4 

 

 

 

 

5 

 

 

 

6 

 

 

 

 

 

7 

 

 

 

 

8 

Chapter 5 

Chapter 4 

Chapter 6 

Chapter 
 7 & 8 

Producing  

more change 

i)   identify the significant factors contributing to the 

establishment of the OD intervention project in 

1979 

ii)  associate the linkages between the OD trial at the 

Woodland CRA mine  and the go/no-go decision 

trigger for the project 

iii) analyse a typical OD 

implementation during at the 

Raw Materials Business Unit 

(the world’s largest bauxite 

mine) at Comalco Weipa 

iv) appraise the implementation of 

system leadership training and 

development following on from 

the Carnegie/Jaques’ OD 

intervention 

vi)  develop a model for 

organisational change 

intervention in the Australian 

mining industry based on 

Requisite Organisation (RO) 

principles and Kotter’s 8 step 

change process 

v)   expand on Stage 7 of Kotters 

model (producing still more 

change) to analyse the offer of 

salaried staff employment to the 

award workforce in the company’s 

Metalliferous mine and process 

operations 

Linking study aims and Kotter’s (1996) organisational change process 



Carnegie and the McKinsey Years 
 
A year after his graduation from Oxford in 1957, Carnegie was at 
the top of his MBA class at the Harvard Business School, but he 
was bored and thinking about dropping out. The Dean 
introduced him to Marvin Bower from McKinsey, who gave young 
Rod the same advice Marvin had received 25 years earlier: if he 
dropped out of HBS he'd spend the rest of his life explaining that 
he hadn't flunked out. Bower - known as ‘the soul of McKinsey’- 
offered the young Australian a job as the firm's first summer 
associate.  
 
I ‘spent 12 years working with McKinsey, seeing how the best 
enterprises in the world operated’.  

 (Alumni News 2003)  



“A” Players hire A+ Players 

Actually, Steve believed that a players hire A players – that is people 
 who are as good as they are. I refined this slightly – my theory is 
that A players hire people even better then themselves. 
 
It is clear though that B players hire C players so they can feel 
 superior, and C players hire D players. 
 
If you hire B players expect what Steve called “the Bozo explosion” 
 to happen in your organisation. 
 

Slivka 2013 
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   1873 

Rio Tinto company  

formed  in London. 

(river Tinto mines in  

Southern Spain operating  

since 750 BC) 

Carnegie 

appointed  

CEO 

   1972   1972-77   1977 1979 

Meeting 

with 

Elliott Jaques 

Corporate planning 

benchmarking 

re-alignment 

Preparation 

of 

discussion 

papers 

1977-86 

1989-91 1992-93 1993 

Organisational 

Development  

& RO  

implementation 

Award 

restructuring 

Work on 

Staff 

employment 

systems 

CI, QA, TQM 

& 

CLASSIC 

 

Moved to 

 salary staff 

employment 

1997-03 

1995 

Rio Tinto 

And CRA 

merged as a  

dual listed company 

PEP 

& 

Six Sigma/Lean 

 

1994 

CRA Purchased 

100% of 

Comalco 

Purchased 

Alcan ($44B) &  

renamed  

Rio Tinto Alcan 

2007 

Global 

Financial  

Crises 

(GFC) 

mid 2007/8 

1986- 89 

Rio Tinto corporate activities timeline 1873– 2012 adapted  from (http://www.riotinto.com/aboutus/history.asp) 

Strategy and the ‘Punctuated Equilibrium’ Model 
 

Corporations tend to follow a strategic orientation evolving through ‘equilibrium periods’ 

 

This equilibrium is “punctuated” by short bursts (triggers) of fundamental change known as 

‘revolutionary periods’ (adapted from Hunger & Wheelen, 2011 p. 4). 

Chinese 

offer to purchase 

ownership in Rio Tinto  

Aluminium Coal and  

Iron Ore 

2008/9 
2008/12 

‘Mine of the 

FutureTM’ 

Concept  

initiated 

http://www.riotinto.com/aboutus/history.asp


Mining & Refining: 

organisational 

change management 

Model 2011 

“For future access to resources, we are 

looking beyond our current licence to 

operate and thinking about better ways of 

mining.  

 

With our Mine of the Future™ programme 

we are demonstrating improvements to 

mining processes that include 

unprecedented levels in automation, and 

remote operations that will revolutionise the 

way mining has been conducted for more 

than 100 years (Albanese 2008). 
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change management 

Model 2011 
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Refreshing the  Mining CEO level 2012/13 

 Mark Cutifani is in the process of taking over Anglo American   
after Cynthia Carroll left in October (underperformance) 

 
 Sam Walsh replaced Tom Albanese in January at Rio Tinto 

 (underperformance) 
 

 Andrew McKenzie at BHP Billiton will take over from Marcus 
 Kloppers in May (culture change) 
 

 Murilo Ferreira is less than 2 years into the running of Vale 
 

 Mick Davis of Xstrata will leave once the merger with Glencore 
 is concluded 
 

 Anglo Gold is looking for a new CEO 
 

www.afrboss.com.au  and Global Mining Industry Overview (Xie 2013) 

http://www.afrboss.com.au/


2013 

Thirteenth International Conference on 
Knowledge, Culture and Change Management 
University of British Columbia, Robson Square 

Vancouver, Canada 
13-14 June 2013 

RO User/Executive 
Conference 

June 16-18, 2013 
Atlanta, Georgia USA 
(by invitation only) 

Kotter’s 8 step change process and RO applied to the Global Mining Industry 





http://www.google.com/search?tbm=isch&hl=en&source=hp&biw=1471&bih=1037&q=the+end&gbv=2&oq=the+end&aq=f&aqi=g10&aql=&gs_sm=e&gs_upl=16

96l3213l0l3701l7l7l0l0l0l0l358l1233l2.2.2.1l7l0 


