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The Safe Community Approach
Safe Communities have:
1.

An infrastructure based on partnership and collaborations,
governed by a cross- sectional group that is responsible for safety
promotion in their community;

2.

Long-term, sustainable programs covering both genders and all
ages, environments, and situations;

3.

Programs that target high-risk groups and environments, and
programs that promote safety for vulnerable groups;

4.

Programs that document the frequency and causes of injuries;

5.

Evaluation measures to assess their programs, processes and
the effects of change;

6.

Ongoing participation in national and international Safe
Communities networks.
Stockholm May 2002

The following report outlines the progress to date of the Mackay/Whitsunday
Safe Communities Project in relation to the WHO accreditation criteria.

INTRODUCTION
As a response to above average injury rates identified in the
Mackay/Whitsunday region, the Mackay/Whitsunday Safe Communities
Project (MWSCP) was established to address this issue and help the region
become Queensland’s first internationally recognised safe community. In
February 2000, the MWSCP was officially launched in both Mackay and
Whitsunday.
This project is a World Health Organisation (WHO) supported approach to
community injury control that aims to reduce injury in the Mackay/Whitsunday
region by 30 per cent. It will be guided by the criteria and processes of the
WHO’s safe communities framework which has been proven to be an
effective means of reducing injury throughout the world, including Australia.
While a number of single issue safety promotion projects have been
conducted over recent years, this project aims to coordinate a systematic
sustained response to injury in the region that is inter-sectoral in scope,
collaborative in strategies and ecological in perspective.
This is the third annual report for the MWSCP and will focus on the
achievements over the last year from March 2002 to June 2003. This report
covers 16 months to move the annual report into a financial report cycle.
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OPERATING STRUCTURE
The Operating Structure of the MWSCP consists of a part-time Project
Facilitator, Project Management Team (PMT) and a number of Project
Working Groups. All positions provide in-kind time to the project as it is seen
as core business by their respective organisations represented.
Part-time Project Facilitator
Tropical Public Health Unit Network (TPHUN), Queensland Health is providing
a Health Promotion Officer to facilitate the project on a part-time basis. This
commitment by Queensland Health has been gradually reduced over a five
year period and the PMT will be responsible for the facilitation of the project
from July 2004.
Project Management Team
Over this period the PMT has farewelled four members and welcomed seven
new members to the team. The PMT is:
Jan Kilbourne
Manager Community Development, Mackay City Council
Peter Day
Manager of Environmental Health, Whitsunday Shire Council
Bruce Green
Community and Youth Development Officer, Whitsunday Shire Council
Steve O’Connell (replacing Kevin Harrigen, January 2003)
Officer in Charge, Proserpine Police Service
Dr Dale Hanson
Tom and Dorothy Cook Research Fellow, James Cook University
(JCU)
Jenny Hocken (replacing Nicole Madam, December 2002)
Road Safety Advisor, Queensland Transport
Ray Bohlsen (replacing Bruce Smith, March 2003)
Area Director, Queensland Fire and Rescue Service
Peter Warrener (replacing Jamie Cunington, May 2002)
Queensland Ambulance Service
Kathryn McFarlane
Senior Health Promotion Officer, TPHUN of Queensland Health
Rod Usher
Workplace Health and Safety Officer, Mackay Bulk Sugar Terminal
Colleen Gunning
Prevention Officer, Alcohol Tobacco and Other Drug Services
(ATODS) of Queensland Health
Kelly Hart
Senior Project Officer, Child Injury Prevention Project, TPHUN of
Queensland Health.
The PMT consists of representatives from Mackay City Council, Whitsunday
Shire Council, Queensland Transport, Queensland Police Service, James
Cook University, Queensland Health, Department of Emergency Services,
and the Mackay Bulk Sugar Terminal.
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Over this period, the PMT have met regularly at 4-6 weekly intervals,
alternating between Mackay and Proserpine.
Project Working Groups
There are several project working groups currently involved in the MWSCP
including a Senior Safety Working Group in Mackay; a Child Safety Working
Group in Whitsunday; a North Queensland Injury Research Working Group; a
Road Safety Working Group and an Alcohol and Injury Working Group. Given
that this a long-term initiative, further project working groups are planned to
target other areas of significant injury.

WORKING GROUP UPDATES
Senior Safety Working Group
An inter-sectoral group made up of representatives from the Mackay City
Council, Mackay Health Service District, TPHUN, Mackay Division of General
Practice and local community members aged 60 years and above. This
working group has utilised a multi-strategic approach to address the issue of
falls prevention, as well as address perceptions of safety for older persons.
This working group is currently based in Mackay. Achievements include –
ongoing Healthy Homes Party Program; promotion of physical activity through
integration of Just Walk It and Sitting Dance Programs; and the ongoing Safe
Shop initiative.
Healthy Homes Party
Volunteer based peer education falls prevention program supported by the
Aged Care and Disability Unit of Mackay Health Service District.
Just Walk It
Just Walk It continues to operate during the winter months.
Sitting Dance
The Sitting Dance project aims at increasing physical activity in older people.
The program focuses on gentle exercises and participants remain seated in
chairs. The popularity of this group has continued attracting a high number of
participants since 2001 with approximately 60 people attending each session.

North Queensland Injury Research Working Group
This working group was initially a working party of the MWSCP. In late 2002
the group decided to broaden its scope to work collaboratively with other Safe
Communities in North Queensland.
The group draws its membership from a number of strategic partners with an
interest in injury research in North Queensland including: MWSCP,
Townsville/Thuringowa Safe Communities Project, Mt Isa Safe Community
Project, Queensland Injury Surveillance Unit, Injury Prevention and Control
Australia, School of Public Health and Tropical JCU and Queensland Health.
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The group has set itself the following goals:
• To set priorities for epidemiological research into the cause of injury in
North Queensland and the opportunities for intervention
• Co-ordinate research into Safe Communities projects
• Provide assistance to Safe Communities with evaluation of projects
In collaboration with the MWSCP, JCU published a 116 page monograph,
“Reducing Injuries in Mackay, North Queensland” in November 2002. The
monograph contains chapters describing the Emergency Department (ED)
Surveillance System in the Mackay region, two literature reviews regarding
the rationale of community based safety promotion programs, a base line
community attitude survey, and two papers regarding the epidemiology of
injury in the region as reported by the ED surveillance system.
Approximately 100 hard copy versions have been distributed, however the
text is also available on the net at: http://www.wepi/rimnq where the site has
had 1,600 visits.
Queensland Injury Surveillance Unit in conjunction JCU, MWSCP and Mt Isa
Safe Community Project have published two reports regarding childhood
injury in the region.
In May 2003 Dr Dale Hanson was appointed as the Tom and Dorothy Cook
Research Fellow of the School of Public Health and Tropical Medicine JCU.
Dr Hanson will undertake action research into the utility of the WHO Safe
Communities Model as applied in Mackay. His study proposal “Social
Network Analysis – the MWSCP” has been provisionally approved by the
ethics committee of JCU and should begin in November 2003. This study
aims to document and formation and strength of relationships developed as
part of the MWSCP.
The Childhood Injury Prevention Project (CHIPP) was launched in October
2002 and is jointly funded by the Department of Emergency Services and
Queensland Health. Injury Prevention and Control Australia was awarded the
contract to conduct the evaluation of the project. The evaluation methodology
has been approved and will include:
• A qualitative assessment conducted by “a panel of experts” of a
process log maintained by the Child Injury Prevention Officers working
in Mt Isa and Mackay.
• Community Capacity audit at baseline and three years
• Telephone survey of home safety practices supported by a household
safety audit at baseline and three years.
• Review of Emergency Department, Hospital Separation and Death
data-bases for three years prior to and three years subsequent to
initiation of the project.
Publications in 2002/2003
1. Muller R. (ed), Reducing Injuries in Mackay North Queensland,
Warwick Educational Publishing, Brisbane, 2002
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2. McClure R., Injury Prevention in Children 0-4 years of age: A
Discussion Paper for the Human Services CEOs Committee Child
Injury Prevention Project, Injury Prevention and Control Australia,
Department of Emergency Services and Queensland Health,
Queensland Government, October 2002
3. Hanson D., Hart K., McFarlane K., Carter T., Miles E., Hockey R.,
Addressing Childhood Safety in Mackay: A Safe Communities Initiative,
Injury Bulletin, Queensland Injury Surveillance Unit, 2003, 77, 1-6.
4. Barker R., Hockey R., Hanson D., Pitt R., Carter T., Miles E.,
Addressing Childhood Safety in Mt Isa: A Safe Communities Initiative,
Injury Bulletin, Queensland Injury Surveillance Unit, 2003, 78, 1-6.

Child Safety Working Group
An inter-sectoral group made up of representatives from Whitsunday Health
Services, Education Queensland, Queensland Police Service, Queensland
Transport, Whitsunday Neighbourhood Centre (Department of Family, Youth
and Community Care), TPHUN and the Whitsunday Shire Council. This
working group is currently based in Whitsunday and is addressing bicycling
injuries. Initiatives include – integration of Queensland Transport’s Bike Ed
Program into local schools; bicycle crime prevention; and liaison with local
Government to discuss supportive infrastructure/environments for safe bike
riding.
Queensland Transport Bike Ed Program
The Queensland Transport Bike Ed Program is a comprehensive practical
bicycle education program designed to give children aged eight to 13 years
the skills, practice and knowledge they need to survive on the roads. In this 12
month period, the Proserpine and Cannonvale State Primary Schools have
both comprehensively implemented Bike Education to Grade four students.
This is the second year this project has been implemented in both schools
and is planned to be an ongoing activity in the Grade four curriculum.
Bicycle Crime Prevention
To support the promotion of children riding to school, the local Police have
been involved in engraving all students bicycles for identification purposes if
stolen. Police attended all schools in the Proserpine and Cannonvale areas.
Alcohol and Injury Working Group
This Working Group includes representatives of Queensland Police Service,
Queensland Transport, the Division of Liquor Licensing, and Queensland
Health (ATODS and TPHUN) whose role involves the promotion of the
responsible service and/or consumption of alcohol.
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This working group exists to:
a. promote, encourage and support the development of a local network
of persons whose work involves the promotion of the responsible
service and/or consumption of alcohol in order to reduce the rate of
alcohol-related injury in Mackay.
b. raise awareness of alcohol and injury issues in the wider community
c. provide a forum for meaningful discussion and mutual support
between agencies/ individuals engaged in activities which promote
the responsible service and/or consumption of alcohol
d. provide an opportunity for interaction between workers with a
commitment to activities which are grounded in best practice
THE GROUP
A number of changes to the composition and working of the group marked the
February 2002 to June 2003 period. Initially the Group had a Mackay and
Whitsunday focus, but it became apparent that the alcohol-related safety
issues, and responses to these issues, were not uniform across both
communities. Consequently, a separate Whitsunday Group was formed.
In terms of personnel, the Mackay Group experienced a number of changes.
Sgt. Jacinta Hodgetts from the Mackay Crime Prevention Unit was on leave
during this period, and four different Officers filled her position on a rotating
basis. Nicole Madam from Queensland Transport left the Group and Jenny
Hocken has replaced Nicole. Paul Lahtinen replaced Dave Ferrar from the
Division of Liquor Licensing. In May, Sgt. Richard Turner from the Traffic
Branch joined the Group. Thank you to all who have contributed to the
Group, especially during times of staff change-over.
DRAWING THE LINE ON STANDARD DRINKS
The evaluation report of this project was finalised. A number of outlets were
approached to be involved in the replication of this project, but to date,
another site has yet to be finalised.
CHOICES 2002
The show was delivered to schools in the Proserpine, Moranbah and Mackay
areas, and the process and impact evaluation was extremely positive.
CHOICES 2003
Planning has been in progress since early 2003 for this year’s production. It
is to be presented to ten schools in the Proserpine, Moranbah and Mackay
areas in late October and early November.
STEPS TO A SMARTER PARTY
Party registrations have been constant since this project was initiated.
Document stands containing the resources and registration forms are now in
bottleshops, and the resource has been reprinted. This will be the final reprint
since the Police Drug and Alcohol Unit (Brisbane) has developed another safe
party document for statewide distribution which will be utilised in a similar
fashion to the Mackay resource.
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DRINK RITE
Drink Rite events have been held across the Mackay and Moranbah Health
Service Districts. Specifically these were held in
Airlie Beach (August 2002, June 2003)
Glenden (August 2002)
Mackay (October 2002) and
Farleigh (June 2003).
MACKAY ALCOHOL AND OTHER DRUGS COMMUNITY PARTNERSHIP
Best practice in drug education working group
With Education Queensland, a fridge magnet (postcard style) is in
development. The resource is aimed at parents of pre-schoolers to remind
them about the importance of role-modelling (alcohol) and the safe storage of
medicines (drugs). It is anticipated the Child Injury Prevention Project Worker
may be able to assist in the development of the resource.

Road Safety Working Group
An inter-sectoral group made up of representatives from Queensland
Transport, Queensland Police Service, Queensland Health, Mackay City
Council, Education Queensland; industry/community member and Department
of Main Roads. This working group has identified the following areas for
strategic action – driver fatigue, cyclists and footpaths/bicycle paths.
The purpose of this group is that of a reference group on road safety with
smaller sub action groups forming including the existing Road Accident Action
Group and Bicycle Ed Working Group.
Road Accident Action Group
The Road Accident Action Group formed in January 2002 and involves
Central Queensland University, Queensland Police, Queensland Transport,
Main Roads, Local Authorities, Royal Automotive Club of Queensland, local
industry, heavy vehicle transport, and tourism.
The Group focuses on
initiatives and countermeasures in reducing road trauma where fatigue has
been identified as a major contributing factor of accidents on the Bruce
Highway between North Rockhampton and Proserpine in Central
Queensland.
FATIGUE WEEK
Members of the Road Accident Action Group staffed a display one week
before the Christmas holidays in the local shopping centre. The display
included road safety information on fatigue and speed, children's activity
pages on road safety, and maps for motorists listing all Driver Reviver sites in
Queensland. Photographs of accidents were on display, with Police Officers
available for the public to ask questions, and so on. During the week, the
Police ran media releases in the local papers and sessions on the radio giving
advice to motorists about staying safe on the roads over the holiday period.

A84

84

App 12: Mackay Whitsunday Safe Communities Annual Report 2002 To 2003

FATIGUE SUCKS
The Fatigue Sucks initiative was identified in November 2002 as a novel, cost
effective, yet simple way to relay to motorists fatigue messages.
This
initiative allowed group participation by way of the provision of:
• Sponsorship ($2000)
• Maps
• Fatigue brochures
Local community involvement
5,000 bags of lollies, containing five lollies to each bag, with a fatigue
message attached were required for the initiative. 25,000 lollies and 5,000
bags were purchased locally.
Endeavour Foundation, Mackay was given payment to package the lollies and
staple the fatigue message to the bags. Their employees parcelled the lollies
into boxes for distribution.
Implementation of Initiative
Police and Transport Inspectors spoke briefly to motorists and heavy vehicle
operators on the Bruce Highway and Peak Downs Highway to discuss fatigue
issues, such as the warning signs of fatigue, the requirement to stop, revive
and survive - then giving the motorist the lollies, map and fatigue brochure.
The Waverley Creek Driver Reviver site was also involved in the distribution
on lollies, maps and brochures.
Response from Motorist / Evaluation
Feedback received from motorists was very positive. The initiative created
discussion between motorists and throughout the community. Children in the
vehicles especially thought the lollies were great, and gave them a holiday
experience to remember.
As many of the motorists approached with this initiative were from outside this
region, it is difficult to evaluate the full effect of this initiative.
This approach was adopted by RACQ in March. The Road Accident Action
Group is proud to see this initiative expanded to other methods of delivery
across Queensland.
Bicycle Ed Working Group
Queensland Transport Bike Ed Program
The Bike Ed course is a national initiative produced by the federal Office of
Road Safety (the forerunner of the Australian Transport and Safety Bureau)
Vic Roads 1996. A Bike Ed Trial commenced in Mackay in September 2002,
combining the Queensland Transport Bike Ed (30 hour) course with the Police
Citizens Youth Club Bike Ed (1.5 hour) course to see if a 10 hour course
could develop responsible behaviours, attitudes and decision making skills of
children in order to reduce bicycle related injury due to inappropriate use.
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Grade 4 students are the identified target group in response to the higher
rates of ED presentations for bicycle related injury in Mackay (as measured by
injury surveillance data collected at all ED in the Mackay Area). The Bike Ed
project identified the need to empower children to be competent in riding
safely and independently on the road.
Children who had permission to participate received an in-class four hour
preliminary Bike Ed instruction. These children then attended a six hour Bike
Ed course at the Mackay Police Citizens Youth Club conducted by the Project
Coordinator.
The cost per student was $10. It is anticipated that 1000 children will
undertake the training in the first year, and that these funds will be used to reemploy the Project Coordinator to ensure sustainability.
Schools which have already participated in the project include Fitzgerald State
School, North Mackay Primary State School, Andergrove State School,
Dundula State School, and Bucasia State School. Terms 1, 2 and 3 of 2003
have been heavily booked, with bookings secured for 2004.
Queensland Transport provided $15 000 to the Police Citizens Youth Club for
the employment of the Project Coordinator for the duration of the trial. The
Police Citizens Youth Club provided office space, and the use of a bus for the
Project Coordinator to collect the children from their schools for the track
component of the course.
The bitumen track at the Police Citizens Youth Club simulates on road
situations, complete with traffic signals, give way signs, stop signs,
roundabouts and a one-way street.
Mackay City Council provides in-kind support by way of maintenance to the
track.
Main Roads provide in-kind support by way of provision of traffic signals and
maintenance of the signals.
Funding of $5000 was provided by Queensland Health to employ an assistant
to assist with the thorough evaluation to determine the success of the trial of
this project.
Child Injury Prevention Project
An inter-sectoral group made up of representatives from Mackay City Council,
Education Queensland, Mackay Child Youth and Family Health Service,
Queensland
Police
Service,
Queensland
Transport,
Andergrove
Neighbourhood Watch, Mackay Family Day Care Scheme, Good Beginning
Home Based Family Support Program, James Cook University, Mackay Base
Hospital, Mater Misericordiae Hospital, Queensland Ambulance Service,
Queensland Fire Service and Queensland Health. This group is currently
based in Mackay and is addressing injuries caused by falls, burns/scalds,
drowning/immersions, poisoning and transport issues with a focus on children
aged 0-4 years.
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The Human Services (CEO) Child Injury Prevention Project is a three year
project jointly sponsored by the Department of Emergency Services and
Queensland Health.
A consultation meeting for the Project was held in May 2002 and presented
an opportunity to provide community representatives from a large cross
section of Mackay’s community with information regarding the proposed
project and to seek support and participation in the Project. The PMT of the
MWSCP and other organisational representatives agreed that it would be
beneficial for the project to fit within the Safe Communities model.
A following meeting was held in June 2002 with representatives of the
evaluation team who consulted with the community to develop a broad project
plan for Mackay. This project plan was incorporated into the final discussion
paper produced by Injury Prevention and Control Australia (IPCA). IPCA also
completed the project evaluation plan.
The Project was officially launched on 25th October 2002 by Tim Mullherin (on
behalf of Hon. Wendy Edmonds), and the Hon. Mike Reynolds (Minister for
Emergency Services). Rob Pitt (Queensland Injury Surveillance Unit) and Cr.
Julie Boyd (Mayor) also spoke at the launch. The launch was well attended
(40 people) and it was acknowledged that the MWSCP provided a structure
for the Child Injury Project to occur.
In April 2003 Queensland Health appointed a Project Officer to facilitate the
community based Project. Following this appointment a local key stakeholder
planning day was held in June 2003. Stakeholders were provided with
thorough information on the extent of childhood injury in Mackay.
The
planning day has formed the basis for the current working group who is
initially focusing on fall related injuries in the 0-4 age group.
Other Activities of the Mackay/Whitsunday Safe Communities Project
Andergrove Neighbourhood Watch Injury Project
In 2002, in partnership with the Queensland Police Service, Department of
Emergency Services (DES) piloted a Community Safety Project in three
Neighbourhood Watch (NHW) communities in Queensland. The aim of the
project was to broaden the current crime prevention focus of the
Neighbourhood Watch program by incorporating the home and community
safety initiatives of DES.
The Andergrove NHW community in Mackay was chosen as one of the three
pilot communities to ascertain the impact of the combined “top-down/bottomup” approach to community capacity building by positioning a small,
Government sponsored project in a community currently operating under the
WHO Safe Communities model.
The Andergrove NHW is a community of approximately 700 homes, and has
had an established NHW program for approximately three years.
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The local managers of the project in Mackay were DES representatives on the
Mackay/Whitsunday PMT.
The project benefited from the community engagement processes already
developed through the Safe Communities model, and the Andergrove pilot
was the most successful of the three communities incorporating a range of
community safety initiatives into their NHW community.
Some of the significant achievements of the three month implementation of
the trial project in Andergrove were:
• “Adopt an Ambo” at the local primary school. This program provides a
basic introduction to first aid and injury prevention, recognition of an
emergency situation, and training in the use of the 000 number targeted at
lower primary school children.
• Visits to the local pre school by ‘Blazer the Bear’, the Queensland Fire and
Rescue Services’ mascot designed to teach fire safety and awareness to
young children.
• Presentation of the Fight Fire Fascination (FFF) program to staff of the
local public and private primary schools. The program is based on
education and personal development, targeted at child fire setters and
their families, conducted by specially trained firefighters to promote
awareness of fire safety. FFF was also presented to the staff/families of
the local Day Care Centre.
• Kerbside numbering project. The local community identified a need to
ensure their neighbourhood was kerbside numbered to assist with the
accurate location of homes by emergency services vehicles. The stencils
and paint were provided by the local Council, and students from the local
State High School have taken on the task. The whole of the Andergrove
area was kerbside numbered by the end of 2002. The local Rotary Club
also assisted in this project.
• 700 cyclone preparation booklets were letterboxed. Mackay is in a cyclone
and storm surge prone area, and the survey results indicated that many
residents were unaware of information available to help protect
themselves and their property against natural disasters.
• 9 NHW Block Coordinators are being trained in cardiopulmonary
resuscitation (CPR) by the Local Ambulance Committee and a further four
were trained as Peer Trainers.
• 700 CPR pamphlets and wallet size CPR charts were delivered to the
Andergrove community.
The project was so successful that the Andergrove NHW community is
committed to continuing to work with DES and other MWSCP partners in
addressing injury prevention initiatives within their community.
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Whitsunday Safe Schoolies Week 2002
Once again, Schoolies Week was a success in the Whitsundays, with well
planned strategies developed to maximise the fun and minimise the harm for
young people celebrating the end of year 12.
During Schoolies Week a Chill Out 'safe place' site operated into the early
hours of each morning. Schoolies registered at the Chill Out site. Upon
registration, schoolies received a wallet sized information card containing
emergency numbers and a personal photo Whitsunday Schoolies ID Card.
The ID card provided access to all of the planned schoolies-only events. All
events were drug and alcohol free.
Community Safety Week 2002
20-26 October was the inaugural Community Safety Week (instigated by the
MWSCP and the Mackay City Council). Community Safety Week is an
initiative of the Victorian Safe Communities Network. Mackay's participation
was one of two areas involved in the event outside of Victoria.
Community safety awareness was heightened during the week by various
displays throughout the community. A Safe Driving forum targeting seniors in
the Mackay community was conducted by RACQ and was very well attended.
7th Australian Injury Prevention/ 2nd Pacific Rim Safe Communities
Conference 15-17 September 2004
The Australian Injury Prevention Network (AIPN) accepted the PMT’s request
to co-host the National Injury Prevention Conference with a Safe Communities
conference to assist the MWSCP in achieving the hosting of a national/
international conference. Mackay City Council, Queensland Health and the
Department of Emergency Services contributed seeding funding. A
Conference Organising Committee was established August 2002 and involves
representatives from the MWSCP (Queensland Health, JCU, Mackay City
Council and the Whitsunday Shire Council), the DES, Queensland Health and
the AIPN.
A conference organiser and Chair for the Scientific Committee have been
appointed. The Organising Committee is progressing well with promotion of
the conference material distributed at numerous injury prevention and safe
communities conferences nationally and internationally.
It is planned that during the conference event the MWSCP will be designated
a WHO Safe Community.
Planned future working groups in 2003/2004
• Occupational Safety Working Group
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COMMUNICATIONS PLAN
Each member of the PMT and working groups has assumed the responsibility
of providing ongoing communication of the projects’ progress through their
own networks and updating their own organisations and workplaces.
Active components of the communication plan include:
- Information resource kit to provide to interested service providers,
community members etc.
- Progress Update 3 released in March 2002.
- A media log is kept identifying media coverage of the project each month.
MWSCP features on the World Health Organisation's Collaborating Centre on
Community Safety Promotion website and includes many files of reports and
resources developed by the MWSCP. These include: MWSCP application for
designation; Progress Updates 1-3; ‘Steps to a Smarter Party’ resource;
‘Share the Road’ pamphlet; ‘Reducing injuries in Mackay, North Queensland’
monograph.
EVALUATION OF PROJECT
Evaluation is a planned process of the project. The evaluation will be
undertaken on an annual basis. The PMT underwent their second evaluation
in March 2002.
In 2003, the PMT decided to measure the capacity created by the project
using the Community Capacity Index. This was administered late June 2003
and is currently being compiled at the time of this report. A Social Needs
Analysis will be conducted with all members of the PMT and working groups
in 2003/2004.
Project Management Team
Evaluation of the PMT was conducted in March 2002 to review group function
after two years of participation. The methodology used assessed members
perceptions, expectations and satisfaction in order to determine the level of
effectiveness of the PMT.
The majority of PMT members saw their role as keeping an eye on the big
picture and keeping the project on course. The members of the team saw
themselves doing this by sharing information with various groups and
coordinating and directing working party activity. One member stressed that
such coordination and direction should be proactive as well as reactive.
In 2002, all team members rated the setting up of working groups and gaining
commitment by the working group members as one of the management
teams greatest achievements. The increase in community awareness of
safety issues and the coordinating role played by the management team were
also mentioned. Most respondents stated that they felt the team was effective
in achieving its goals. All team members reported being satisfied with the
groups achievements.
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Working Groups
No working groups have undergone group evaluation during this period. Most
working group membership has changed over this period, and the PMT and
working group representatives felt that working group evaluation should occur
once membership has stabilised and is consistent for a 12 month evaluation.
Also, the PMT is aware that the Social Network Analysis will evaluate the
working group members planned 2003/2004.
Planning Day 2003
The PMT conducted a planning Day in May 2003. The role of this planning
day was to orientate new members to the PMT, to review the progress of the
MWSCP both internally and externally since it began in 2000, and to set
priorities for the future. The PMT intensely discussed the strengths,
weaknesses, opportunities and threats in relation to the Project, PMT and
Working Groups. Priority areas/ threats that the PMT identified to focus on
over the next 12 months were: to re-engage and motivate working groups; recement organisational support; work effectively with the resources we have
(not spreading ourselves too thinly); address financial needs through
community grants; and ensure evaluation of projects continues.
The PMT was extremely happy with what was achieved at the Planning day
and is enthusiastic about the future direction of the MWSCP.
CONFERENCES
Attendance:
Kathryn McFarlane (PMT member) attended a short course in injury
prevention and epidemiology at Monash University Accident Research Centre
July 2002.
Presentation:
Dale Hanson (PMT member) presented at the 11th International Conference of
Safe Communities, Rainy River, Canada (May 2002):
 'Safe Communities: An Ecological Approach to Safety Promotion'
Dale Hanson (PMT member) presented at the 6th World Conference on Injury
Prevention and Control, Montreal, Canada (May 2002):
 'Becoming Queenslands First Safe Community: Considering sustainability
from the outset'
 'The Injury Iceberg: An Ecological Approach to Safety Promotion' (poster
presentation)
Award:
Dr Dale Hanson, a founding member of the MWSCP PMT, was awarded the
'2002 Australian Injury Prevention Network Award for meritorious practice in
injury prevention' at the National Injury Conference held in Perth in April 2003.
The AIPN recognises one researcher and one practitioner in this category.
This award acknowledges Dale's hard work and ongoing commitment to not
only the MWSCP, but also his contribution to safety promotion nationally and
internationally.
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PLANNED FUTURE ACTIVITIES FOR THE MACKAY/WHITSUNDAY SAFE
COMMUNITIES PROJECT
•

7th Australian Injury Prevention/ 2nd Pacific Rim Safe Communities
Conference. 15-17 September 2004.

SAFE COMMUNITIES ACCREDITATION BY THE WORLD HEALTH
ORGANISATION
In 2002 the PMT decided to submit an application to the World Health
Organisation (WHO) to pursue designation of the MWSCP as a recognised
Safe Community. An application was compiled and submitted to the WHO
Collaborating Centre on Safety Promotion in June 2002, addressing the then
12 criteria.
Moa Sundstrom, Coordinator of the WHO Collaborating Centre on Safety
Promotion, visited Mackay /Whitsunday November 2002 for a site inspection
of the MWSCP. Moa spent two days inspecting projects from each of the
working groups and assessing our readiness to commit to be a Safe
Community. At least one project was show cased from each of the working
groups this included: Senior Safety - Sitting Dance and Safe Shop Program;
Road Safety – Fatigue presentation, Bike Ed Project; Alcohol and Injury –
Drawing the Line on Standard Drinks; Whitsunday Child Safety – Bike Paths.
Moa also attended a pre school fire safety talk and the schoolies ‘Chill Out’
site.
Moa met with the Mayors of both the Mackay City Council and the
Whitsunday Shire Council. A presentation of the history of the MWSCP was
given by the PMT, and Moa was able to ask questions in relation to her
inspection at this meeting with the PMT and throughout the two days.
An enjoyable dinner function was held in Moa’s honour, with static displays
from all projects undertaken by the MWSCP. The visit was very exciting for all
involved.
Moa, stated that she had an enjoyable time in Mackay and Whitsunday and
she reflected that we had made many achievements on our way to setting up
an infrastructure to become a Safe Community. The WHO felt that we were
yet to meet our international contribution however were impressed that the
conference planned in September 2004 would be a significant international
contribution.
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